


 

 

 
 
 

    
    

 
  

   
 

 
  

 
 

    
 
 

  
 
 

  
 
 

               
 
 

                                          
   

   
  

 
 

  
    

 
    

  
 

     
     

 
     

 
  

   
   
  
   

 
    

 
 
 

  

         

        

            

       

       

       

        

      

       

         

      

ST. JOHNS RIVER STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

Meeting, Wednesday, January 22, 2025, 
3:00 p.m., St. Augustine Campus, 
Viking Center Multipurpose Room V-112 

MISSION STATEMENT 

St. Johns River State College, an open-access, public institution 

of higher education in Northeast Florida, promotes excellence 

in teaching and learning to enrich the lives of its students and 

strengthen its community. The College offers certificates, 

associate and baccalaureate degrees, and provides high-quality 

education, training, and cultural opportunities to encourage 

scholarly achievement. St. Johns River State College delivers 

high-quality instruction through face-to-face and distance 

education modalities and creates a supportive learning 

environment that includes services and resources to enable all 

students to reach their educational goals. 

*Note: At the discretion of the Chair or any other Board member, items may be taken out of 
order for action and/or discussion. 

I. Call to Order – Welcome New Trustees 

II. Public Comment 

III. Old Business 

IV. Appointment of Board Vice-Chair for Remainder of 2024-2025  Action 

V. Consent Agenda – Chairperson Rich Komando Action 
The items on the consent agenda are routine business and are not expected 
to require discussion before action.  Items will be enacted by one motion. 
Any Trustee can request a topic to be removed from the consent agenda 
and discussed further for separate action. 

A. Minutes 
1. Approval of Minutes of November 20, 2024, Board Meeting 

B. Chief Operating Officer – Dr. Melanie Brown 
1. Approval of Personnel Matters 

C. Vice President for Finance/CFO – VP Randy Peterson 
1. Facilities Usage Report – November & December 2024 

2. Approval of Write-Offs of Tangible Personal Property 

3. Budget Amendments 
a. Operating Fund 1 
b. Restricted Fund 2 
c. Auxiliary Fund 3 
d. Capital Outlay/Plant Fund 7 

4. Approval of Monthly Financial Report – December 2024 
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D. Vice President for Academic & Student Affairs – Dr. Ed Jordan 

1. Approval of 2025-2026 Early College Articulation Agreements Action 
between the District Board of Trustees of St. Johns River State 
College and the following public school districts: 
a. The District School Board of Clay County 
b. The District School Board of St. Johns County 
c. The District School Board of Putnam County 

2. Approval of New Continuing Workforce Education Course Action 
a. CWL #### - Understanding and Investigating Terrorism 

VI. New Business 

A. Chief Operating Officer – Dr. Melanie Brown – Action Agenda 
Items 

1. Chief Operating Officer – Presented by Dr. Melanie Brown 
a. Public Hearing for New SJR State Board Rule 3.04(D) Public Hearing 

Naming Policy 

b. Action to Approve New SJR State Board Rule 3.04(D) Action 
Naming Policy 

c. Public Hearing for Amendment to SJR State Board Rule Public Hearing 
6.07 (R2) Student Organizations and Clubs 

d. Action to Approve Amendment to SJR State Board Rule Action 
6.07 (R2) Student Organizations and Clubs 

2. Facilities Management & Planning – Presented by Terry 
Thomas, AVP of Facilities, Planning, and Capital Projects 

a. Action to Award RFQ-SJR-07-2024 for New Prequalified Action 
Contractor Status 

b. Action to Award RFQ-SJR-08-2024 for Renewal of Action 
Prequalified Contractor Status 

B. VP/Chief Institutional Research Officer – Dr. Ros Humerick – 
Action/Information Agenda Items 

1. Action to Reaffirm the College Mission, Vision and Values for Action 
the 2022-2027 Strategic Plan 

2. Action to Reaffirm the College Goals and Objectives for the Action 
2022-2027 Strategic Plan 

3. Information Only: Information 
• Strategic Plan Scorecards 
• Strategic Plan Performance Measures: 2023-2024 Update 
• Supplemental Data 2023-2024 Update 
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4. Information Only: 
• Board Self-Evaluation Procedures 

Information 

5. Information Only: 
• Update on Changing Institutional Accreditors 

Information 

VII. President’s Report 

A. Action to Approve Request to Cancel the Board of Trustees  
Meeting Scheduled on Wednesday, March 12, 2025 

 Action 

VIII. Trustees’ Comments 

IX. Adjournment 
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ST. JOHNS RIVER STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

November 20, 2024 

MEMBERS PRESENT: 
Mr. Rich Komando, Chairperson 
Mr. Jim Reid, Vice-Chairperson 
Mr. Wendell Davis 

MEMBERS ABSENT: 
Mr. Jud Sapp 

OTHERS PRESENT: 
Joe H. Pickens, J.D., Executive Secretary 
Jeremiah Blocker, Board Attorney 

Chairperson Komando called the meeting to order at 
3:00 pm. 

There were no Public Comments. 

There was no Old Business. 

Chairperson Komando requested approval of the 
Consent Agenda Items IV.A-D: 

A.1 - Minutes of October 16, 2024, Board Meeting 

B.1-2 - Chief Operating Officer – Dr. Melanie Brown: 
Personnel Matters and SJR State’s Annual Information 
Security Report 

C.1-3 - Vice President for Finance/CFO – VP Randy 
Peterson: Facilities Usage Report for October 2024; 
Write-Offs of Tangible Personal Property; and Monthly 
Financial Report – October 2024 

D.1 - Vice President for Academic & Student Affairs – 
Dr. Ed Jordan: Updates to the Board Certification of 
the DFC Annual Institutional General Education Review 
and 2024-2025 Articulation Agreement between the 
District Board of Trustees of St. Johns River State 
College and Peniel Baptist Academy. 

Mr. Davis moved approval of Consent Agenda Items 
IV.A-D. Mr. Reid seconded the motion.  Motion carried 
(Davis, Komando, Reid - Yes). 

Meeting Call to Order 

Public Comment 

Old Business 

Consent Agenda 
Items 

Approved Consent 
Agenda Items IV.A-D 
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Dr. Melanie Brown reviewed for information only an 
Amendment to SJR State Board Rule 6.07 (R2) 
Student Organizations and Clubs 

Dr. Brown reviewed and requested approval of 
revisions to the SJR State definition of public or 
“directory information” as specified on pages 55, 56, 
and 280 of SJR State 2024-2025 College 
Catalog/Student Handbook. 

Mr. Reid moved, seconded by Mr. Davis, to approve 
Chief Operating Officer Item V.A.1.b as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Davis, Komando, Reid - Yes). 

Dr. Brown reviewed and requested approval of a 
maximum of 750 targeted SJR State Application Fee 
Waivers for the 2025 recruiting season. 

Mr. Davis moved, seconded by Mr. Reid, to approve 
Chief Operating Officer Item V.A.1.c as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Davis, Komando, Reid - Yes). 

Discussion followed on the best way to handle 
application fee waivers in the future.  The Board 
consented to moving forward with developing a Board 
Rule in regard to this matter. 

AVP Michelle Sjogren reviewed for information only 
SJR State Strategic Communications Team’s work 
recognized by the Association of Florida Colleges. The 
College earned 11 awards. She introduced her team. 
Board members expressed congratulations. 

Ms. Sjogren reviewed and requested approval of the 
2023-24 St. Johns River State College Foundation 
Audit, Internal Revenue Service Return of Organization 
Exempt from Income Tax Form 990 (Taxable Year 
Ended March 31, 2024), and Internal Revenue Service 
Application for Recognition of Exemption Form 1023. 

Mr. Reid moved, seconded by Mr. Davis, to approve 
Chief Operating Officer Item V.A.1.e.i as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Davis, Komando, Reid - Yes). 

Chief Operating 
Officer Item V.A.1.a 

Approved Chief 
Operating Officer Item 
V.A.1.b 

Approved Chief 
Operating Officer Item 
V.A.1.c 

Chief Operating 
Officer Item V.A.1.d 

Approved Chief 
Operating Officer Item 
V.A.1.e.i 
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Ms. Sjogren reviewed and requested approval of the 
Renewal of Designation and Certification of the St. 
Johns River State College Foundation, Inc., as a Direct 
Support Organization for the College. 

Mr. Reid moved, seconded by Mr. Davis, to approve 
Chief Operating Officer Item V.A.1.e.ii as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Davis, Komando, Reid - Yes). 

Ms. Sjogren reviewed and requested approval of the 
St. Johns River State College and St. Johns River 
State College Foundation Memorandum of 
Understanding. 

Mr. Davis moved, seconded by Mr. Reid, to approve 
Chief Operating Officer Item V.A.1.e.iii as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Davis, Komando, Reid - Yes). 

Ms. Sjogren presented the Annual Report and gave a 
Foundation Update. She introduced the Foundation 
team. 

AVP Terry Thomas reviewed and requested approval 
of a Temporary Construction Easement between 
Florida Gas Transmission Company, LLC, and the 
District Board of Trustees of St. Johns River State 
College.  She specifically requested action to authorize 
the Board Chair to sign the Temporary Construction 
Easement for the Gas Transmission Pipeline Project 
with any changes recommended by counsel, the 
President and the Chair. She noted this request is due 
to the critical timing of the project and there not being 
another Board meeting until January. President 
Pickens expressed appreciation to Ms. Thomas for her 
work on this project. 

Mr. Davis moved, seconded by Mr. Reid, to approve 
Chief Operating Officer Item V.A.2.a as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Davis, Komando, Reid - Yes). 

Ms. Thomas reviewed and requested approval of Plans 
and Specifications for the Remodel and Addition to the 
FloArts Building Project, Palatka Campus. 

Approved Chief 
Operating Officer Item 
V.A.1.e.ii 

Approved Chief 
Operating Officer Item 
V.A.1.e.iii 

Chief Operating 
Officer Item V.A.1.e.iv 

Approved Chief 
Operating Officer Item 
V.A.2.a 
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Mr. Davis moved, seconded by Mr. Reid, to approve 
Chief Operating Officer Item V.A.2.b as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Davis, Komando, Reid - Yes). 

Ms. Thomas reviewed and requested approval of the 
Annual Comprehensive Safety Inspection Report Fiscal 
Year 2024-2025. 

Mr. Reid moved, seconded by Mr. Davis, to approve 
Chief Operating Officer Item V.A.2.c as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Davis, Komando, Reid - Yes). 

VP Randy Peterson reviewed and requested approval 
of the College’s Continuity of Operations Plan (COOP).  
Note: this document is exempt from disclosure. 

Mr. Davis moved, seconded by Mr. Reid, to approve 
Vice President for Finance/CFO Item V.B.1 as 
submitted (a detailed listing is contained in the material 
submitted by the Office of Vice President for 
Finance/CFO). Motion carried (Davis, Komando, Reid – 
Yes). 

Dr. Ed Jordan reviewed and requested approval of 
Summer 2025 Study Abroad Proposal – The Republic 
of Ireland (LIT 2182, ENC 1102 and WHO 1022). 

Mr. Reid moved, seconded by Mr. Davis, to approve 
Vice President for Academic and Student Affairs Item 
V.C.1 as submitted (a detailed listing is contained in the 
material submitted by the Office of Vice President for 
Academic and Student Affairs). Motion carried (Davis, 
Komando, Reid – Yes). 

President Pickens noted that former speaker 
Representative Paul Renner may attend the January 
meeting. 

President Pickens reported on the union recertification 
vote.  Negotiations will begin in the spring for the 
compensation package. 

President Pickens invited Board members to the ring 
ceremony for the national winning softball team, which 
will begin at noon on Saturday. All members from the 
team plan to attend. 

Approved Chief 
Operating Officer Item 
V.A.2.b 

Approved Chief 
Operating Officer Item 
V.A.2.c 

Approved Vice 
President for 
Finance/CFO Item 
V.B.1 

Approved VP for 
Academic and 
Student Affairs Item 
V.C.1 

President’s Report 
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President Pickens reported on the conclusion of the 
volleyball team’s season. He noted that the softball 
and baseball seasons start in January. 

President Pickens gave an update on the transition to 
the new State Group Health Insurance plan. He 
expressed appreciation to AVP Romer and his staff for 
a successful open enrollment. 

President Pickens met with Representative Payne, who 
attended the swearing in of new members. 
Representative Payne saw President Thrasher, who 
reconveyed his appreciation for the Gala event held in 
his honor at the Thrasher-Horne Center on October 18. 

President Pickens stated that the College is in the best 
shape it has ever been, especially during his 
presidency, due to people being in the right positions. 
Enrollment is up and the machinations of the College 
operating everyday are done very well and smoothly. 

Trustee comments were made. Trustee Comments 

Chairperson Komando adjourned the meeting at 3:55 
p.m. 

Adjournment 
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_____________________________________________________________________________________ 

PALATKA CAMPUS 5001 ST. JOHNS AVENUE 
PALATKA, FL 32177-3807  |  (386) 312-4200 

ST. AUGUSTINE CAMPUS 2990 COLLEGE DRIVE 
ST. AUGUSTINE, FL 32084-1197  |  (904) 808-7400 

ORANGE PARK CAMPUS 283 COLLEGE DRIVE 
ORANGE PARK, FL 32065-7639  | (904) 276-6800 

SJRstate.edu 
EQUAL OPPORTUNITY/EQUAL ACCESS COLLEGE 

TO: Joe Pickens, J.D. 
College President 

FROM: Melanie Rosen Brown, Ph.D. 
Chief Operating Officer/Senior Vice President 

DATE: January 14, 2025 

RE: CONSENT Agenda Items 
January 22, 2025, District Board of Trustees Meeting 

The following item is submitted for the Board of Trustees’ consideration at the January 22, 2025, meeting: 

1. Approval of Personnel Matters 

https://SJRstate.edu


DISTRICT BOARD OF TRUSTEES 
PERSONNEL MATTERS 

BOARD MEETING:  January 22, 2025 

NAME JOB CLASSIFICATION TYPE OF PAY OR ACTION PAY SCALE OR RATE DATES 
Jo Lynn Carter FT - Administrator Hire AD - Grade 125 1/13/2025 

NAME JOB CLASSIFICATION TYPE OF PAY OR ACTION PAY SCALE OR RATE DATES 
Maribel Blauvelt FT- Faculty Hire 10 Month - Masters 1/13/2025 
Keyshmarie Boshell FT- Faculty Hire 12 Month - Associates 1/6/2025 
Victoria Nemecek FT- Faculty Hire 12 Month - Masters 1/7/2025 
Kristin Price FT- Faculty Resignation N/A 1/17/2025 

NAME JOB CLASSIFICATION TYPE OF PAY OR ACTION PAY SCALE OR RATE DATES 
William Bonham FT - Professional Support Resignation N/A 12/31/2024 

NAME JOB CLASSIFICATION TYPE OF PAY OR ACTION PAY SCALE OR RATE DATES 
Margaret Loya FT - Para-professional Resignation N/A 1/24/2025 
Kenya Thomas FT - Para-professional Hire PP - Grade 115 1/6/2025 

NAME JOB CLASSIFICATION TYPE OF PAY OR ACTION PAY SCALE OR RATE DATES 
Taylor Lamb FT - Career Service Resignation N/A 1/6/2025 
Trulie Towne FT - Career Service Hire CS - Grade 106 1/6/2025 































































 

 
 
 
 
 
 

    
   

    
   

 
   

 
     

   
 

 
 

 
        

 

    
 

   
 

    
 

    
 

       
 

 
 

     
 

   
 

    
 

 

    
  

 

     
 

 

   
   

 
  

_____________________________________________________________________________________ 

PALATKA CAMPUS 5001 ST. JOHNS AVENUE 
PALATKA, FL 32177-3807  |  (386) 312-4200 

ST. AUGUSTINE CAMPUS 2990 COLLEGE DRIVE 
ST. AUGUSTINE, FL 32084-1197  |  (904) 808-7400 

ORANGE PARK CAMPUS 283 COLLEGE DRIVE 
ORANGE PARK, FL 32065-7639 |  (904) 276-6800 

SJRstate.edu 
EQUAL OPPORTUNITY/EQUAL ACCESS COLLEGE 

TO: Joe Pickens, J.D. 
College President 

FROM: Melanie Rosen Brown, Ph.D. 
Chief Operating Officer/Senior Vice President 

DATE: January 14, 2025 

RE: ACTION Agenda Items 
January 22, 2025, District Board of Trustees Meeting 

The following items are submitted for the Board of Trustees’ consideration at the January 22, 2025, meeting: 

1. Chief Operating Officer, Dr. Melanie Brown 

a. Public Hearing for New SJR State Board Rule 3.04(D) Naming Policy 

b. Action to Approve New SJR State Board Rule 3.04(D) Naming Policy 

c. Public Hearing for Amendment to SJR State Board Rule 6.07 (R2) Student Organizations and Clubs 

d. Action to Approve Amendment to SJR State Board Rule 6.07 (R2) Student Organizations and Clubs 

2. Facilities Management & Planning: AVP Terry Thomas 

a. Action to Award RFQ-SJR-07-2024 for New Prequalified Contractor Status 

b. Action to Award RFQ-SJR-08-2024 for Renewal of Prequalified Contractor Status 



 

   
  

          

 
 

  
 

   
   

   
 

    
 

SJR 3.04 (D) Naming Policy 
(New Rule Promulgated 10/01/24) 
Approved 1/22/25 

St. Johns River State College will afford donors with appropriate named giving opportunities 
within specialized projects, annual campaigns and capital campaigns. Upon the 
recommendation of the College President, the District Board of Trustees shall have the 
authority to approve the naming of any College facility.  Anyone proposing a special project that 
will include named giving plans must coordinate efforts with the President and the St. Johns 
River State College Foundation. The provisions, rights and responsibilities, procedures, etc., will 
be published in the College’s Operating Guidelines and Procedures. 



SJR 6.07 (R23) Student Organizations and Clubs 
(Technical and Grammatical Corrections, Specific Authorities Updated 6/01/05) 
Approved unknown; Revised 9/15/10; Amended 12/09/15; Amended 1/22/25 
Specific Authorities: FS 1001.65(15), FS 1001.64(8)(e), FS 1001.64(4)(b) 

  
   

  
     

   
  

   
   
   

      
   

 
   

    
       

  
  

Students are encouraged to organize and/or join associations or clubs which promote a free 
society, pursue scholarly interests, and/or promote the interests of St. Johns River State 
College.  All student associations or clubs must be approved by the President, must include an 
anti-hazing policy in its bylaws, and must be democratically operated.  The procedures for 
establishing a new association or club are available from the Office of Student Affairs and are 
printed in the Student Handbook. Memberships in any organizations or clubs shall be open to 
all students without respect to race, ethnicity, color, national origin, marital status, religion, 
age, gender, sex, pregnancy, sexual orientation, gender identity, genetic information, disability, 
veteran status or any other characteristic protected by law. 

Clubs and organizations at the College are student-led, with faculty and staff advisor guidance. 
Funding for clubs and organizations comes from student activity fees, which are paid by the 
students. Although students make decisions on how funds are spent, all requisitions and 
expenditures must follow established College guidelines and procedures. 



 
   

  
     

   
  

   
   
   

      
   

 
   

    
       

  
  

SJR 6.07 (R3) Student Organizations and Clubs 
(Technical and Grammatical Corrections, Specific Authorities Updated 6/01/05) 
Approved unknown; Revised 9/15/10; Amended 12/09/15; Amended 1/22/25 
Specific Authorities: FS 1001.65(15), FS 1001.64(8)(e), FS 1001.64(4)(b) 

Students are encouraged to organize and/or join associations or clubs which promote a free 
society, pursue scholarly interests, and/or promote the interests of St. Johns River State 
College.  All student associations or clubs must be approved by the President, must include an 
anti-hazing policy in its bylaws, and must be democratically operated.  The procedures for 
establishing a new association or club are available from the Office of Student Affairs and are 
printed in the Student Handbook. Memberships in any organizations or clubs shall be open to 
all students without respect to race, ethnicity, color, national origin, marital status, religion, 
age, gender, sex, pregnancy, sexual orientation, gender identity, genetic information, disability, 
veteran status or any other characteristic protected by law. 

Clubs and organizations at the College are student-led, with faculty and staff advisor guidance. 
Funding for clubs and organizations comes from student activity fees, which are paid by the 
students. Although students make decisions on how funds are spent, all requisitions and 
expenditures must follow established College guidelines and procedures. 





















 
         

         
    

        
        

        
        

   
       

   
      

   
     

 
   

        

      

   
          

   
           

 

    
        

       
      

       
     

        

      
      

     
        

      

St. Johns River State College Mission Statement 
St. Johns River State College, an open-access, public institution of higher education in Northeast 
Florida, promotes excellence in teaching and learning to enrich the lives of its students and 
strengthen its community. The College offers certificates and associate and baccalaureate 
degrees, and it provides high-quality education, training, and cultural opportunities to encourage 
scholarly achievement. St. Johns River State College delivers high-quality instruction through face-
to-face and distance education modalities and creates a supportive learning environment that 
includes services and resources to enable all students to reach their educational goals. 

The College fulfills its mission through offering: 
1. Transferable freshman and sophomore courses in the arts and sciences, as well as other 

disciplines, leading to the Associate in Arts degree. 
2. Career and technical programs leading to an Associate in Science degree, college credit 

certificate, or career certificate. 
3. Upper-level courses leading to baccalaureate degrees as authorized by the Florida State 

Board of Education. 
4. Delivery of high-quality instruction through face-to-face and distance education modalities. 
5. Delivery of academic and student services to support student success across all locations 

and delivery modes. 
Approved by District Board of Trustees, February 2022 

St. Johns River State College Vision 
To be a leader in student-centered education that inspires and transforms lives and communities. 

St. Johns River State College Values 
St. Johns River State College is committed to following shared values in fulfilling our mission and 
vision: 

• Academic Excellence—The College promotes academic rigor and exceptional 
performance through an engaged learning environment; high expectations for students, 
faculty, and staff; and a focus on continuous improvement and achievement. 

• Student-focused—Students are at the core of the College’s mission as an educational 
institution. The College aligns its decisions, resources, and environment to promote student 
learning, growth, and independence and empowers students to reach their educational 
goals. 

• Integrity—The College promotes a culture of honesty, fairness, mutual respect, and ethical 
conduct. 

• Accountability—The College promotes a culture of personal and shared responsibility that 
allows for ownership, growth and leadership in the classroom, workplace and community. 

• Diversity—The College fosters an inclusive learning community, which recognizes and 
respects the experience, values, and learning styles of all members of the College 
community. 

Approved by District Board of Trustees, January 2022 



 

      

         

         
    

      
  

         
       

 
      

        
        

 
     

    
       

     
       
 

        
         

         
   

 
      

   
          

 
        

       
  
  

        
       

 
 

      

St. Johns River State College’s Goals and Objectives for 2022-2027 

St. Johns River State College (SJR State) meets its mission through the following goals: 

Goal 1: Strengthen the Student Experience in Intake and Onboarding 
Strengthen functional units and create streamlined, student-friendly policies and procedures to 
facilitate intake and onboarding for new and returning students. 
Objectives: 

1-1 Increase the quality of intake and onboarding processes, services and systems. 
1-2 Increase enrollment of all students with attention to key sub-populations. 

Goal 2: Increase Student Achievement and Success 
Implement high-quality academic and career educational programs and student services to 
enable students to meet their educational and career goals and the area’s workforce needs. 
Objectives: 

2-1 Increase course success rates, retention/persistence and completion rates with 
attention to key sub-populations. 

2-2 Sustain transfer performance to the State University System and job placement rates 
above the means for the Florida College System. 

2-3 Continuously improve academic programs and student services. 

Goal 3: Contribute to Community Enrichment and Economic Development 
Contribute to community enrichment and economic development by providing cultural 
opportunities and continuing education courses as well as training opportunities to meet the 
needs of local businesses. 
Objectives: 

3-1 Provide cultural and continuing education activities that contribute to the vitality of 
our service district. 

3-2 Provide non-credit training opportunities to meet the needs of local businesses. 

Goal 4: Invest in effective college-wide operations 
Strengthen operational systems and processes to enhance the student experience and 
institutional effectiveness. 
Objectives: 

4-1 Recruit, retain and develop excellent faculty and staff. 
4-2 Increase effectiveness of instructional and administrative operations. 

Approved by District Board of Trustees, January 2022 



     

 

 

     
 

   
 

  

  

    

      

    

   

    

    

    

    

    

 
 

 
 
 

 
 
 

  

    

 

   

Strategic Plan 

2024 Scorecard for Goal 1 

Goal 1: Strengthen the Student Experience in Intake and Onboarding 
Performance Measures 

Prior Year Current Year Year over Year 
trend 

Target* Target Met? 

1-1 Increase the quality of intake and onboarding processes, services and 
systems 
1-1.a. New students will recommend SJR State to friend or family member 93% 97% ≥ 93 % Over 

1-1 b. Average student satisfaction with intake and onboarding 4.13 4.28 4.0 Over 

1-1 c. New Application Yield 54.9% 53.7% 58% Under 

1-2 Increase enrollment of all students with attention to key sub-
populations 
1-2 a. Overall Annual FTE 3932.5 4325.0 Inc. 10% Under 

1-2 b. Total Fall Headcount 6578 7111 Inc. 5% Over 

1-2 c. Percentage Minority Enrollment (headcount) 32.6% 35.5% Inc. 5%∆ Over 

1-2 d. Percentage First-time-in-College (FTIC) Enrollment (headcount) 14.5% 14.8% Inc. 5%∆ Over 

1-2 e. Percentage Dual Enrolled (headcount) 41.3% 43.2% Inc. 5%∆ Over 

1-2 f. Percentage CTE Enrollment (headcount) 
Credit CTE 
Clock CTE 

13.8% 
12.8% 

0.9% 

13.4% 
12.1% 

1.3% 

Inc. 5%∆ Under 

1-2 g. Percentage Baccalaureate Enrollment (headcount) 5.7% 5.2% Inc 5%∆ Under 

*Taken from the 2022-2027 Strategic Plan; ∆Refers to relative percentage change from baseline value 

Change is < 1.0% or 0.1 for survey ratings 

Goal 1 At a Glance – August 2024 



    

                   

  

     
 

    
 

  

    
 

     

   
 

    

 

 
      

  
 

      

 
 

      

 
 

      

 
 

     

 
 

     

  
 
 

 
 
 

 
 
 

   

 
 

     

  
 

     

         

       

      

        

    

                  

Strategic Plan 

2024 Scorecard for Goal 2 

Goal 2: Increase Student Achievement and Success 
Performance Measures 

Prior Year Current Year Year over Year 
trend 

Target* Target Met? 

2-1 Increase course success rates, retention/persistence and completion 
rates with attention to key-sub populations 
2-1 a. Fall-to-fall persistence rate for credit credential seeking students 53.7% 56.3% Inc 10% Under 

2-1 b. Fall-to-fall persistence for FTIC students 56.7% 62.4% ≥ 2-1 a. Over 

2-1 c. Fall-to-fall persistence for credit career and technical education (CTE) students 53.8% 56.5% ≥ 2-1 a. Over 

2-1 d. Fall-to-fall persistence for bachelor’s students 65.7% 72.4% ≥ 2-1 a. Over 

2-1 e. Fall-to-fall persistence for minority students 50.9% 58.0% ≥ 2-1 a. Over 

2-1 f. Total number of graduates/completers 1263 1239 Inc. 5% Under 

2-1 g. Number of Minority Completers 373 332 Inc. 5% Under 

2-1 h. Number of CTE Completers 
Credit CTE 
Clock CTE 

456 
363 

93 

393 
277 
116 

Inc. 5% Under 

2-1 i. Number of Bachelor’s Completers 122 144 Inc. 5% Over 

2-1 j. Number Dual Enrollment Completers 134 190 Inc. 5% Over 

2-3 Continuously improve academic programs and services 
2-3 a. Satisfaction with instruction in the academic major 4.19 4.16 4.0 Over 

2-3 b. Satisfaction with learning support services 4.36 4.30 4.0 Over 

2-3 c. Annual IE outcome % focused on improving academic programs and services 69.1% 67.9% ≥ 70% Under 

*Taken from the 2022-2027 Strategic Plan 

Change is < 1.0% or 0.1 for survey ratings 

Goal 2 At a Glance – August 2024 



    

                   

  

  
  

 

    
 

  

  
 

     

 
 
 

     

 
 
 

     

 
 
 

     

  
 

     

 
 
 

     

 
 
 

     

    

                  

Strategic Plan 

2024 Scorecard for Goal 3 

Goal 3: Contribute to Community Enrichment and Economic 
Development 

Performance Measures 

Prior Year Current Year Year over Year 
trend 

Target* Target Met? 

3-1 Provide cultural and continuing education activities that contribute 
to the vitality of our service district 
3-1 a. Number of Adult Basic Education student served 234 269 Offer program Yes 

3-1 b. Attendance at Thrasher-Horne Center 71,642 91,453 Pre-pandemic Yes 

3-1 c. Provide cultural events for the community Yes Yes Offer events Yes 

3-2 Provide non-credit training opportunities to meet the needs of local 
businesses 
3-2 a. Criminal Justice Training Course Enrollments 836 592 Offer program Yes 

3.2 b. Other Corporate Training Course Enrollments 113 133 Offer program Yes 

*Taken from the 2022-2027 Strategic Plan 

Change is < 1.0% or 0.1 for survey ratings 

Goal 3 At a Glance – August 2024 
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Strategic Plan 

2024 Scorecard for Goal 4 

Goal 4: Invest in Effective College wide Operations 
Performance Measures 

Prior Year Current Year Year over Year 
trend 

Target* Target Met? 

4-1 Recruit, retain and develop excellent faculty and staff 
4-1 a. Departure rate for employees 11.1% 5.4% ≤ NCCBP Over 

4-1 b. Satisfaction with employee selection process N/A 4.82 4.0 Over 

4-1 c. Satisfaction with employee orientation process N/A 4.52 4.0 Over 

4-2 Increase effectiveness of instructional and administrative operations 
4-2 a. Satisfaction with overall instruction 4.29 4.20 4.0 Over 

4-2 b. Satisfaction with building and grounds 4.30 4.26 4.0 Over 

4-2 c. Satisfaction with safety and security 4.29 4.29 4.0 Over 

4-2 d. Satisfaction with classroom technology 4.07 4.14 4.0 Over 

4-2 e. Satisfaction with online payment services 4.24 4.19 4.0 Over 

*Taken from the 2022-2027 Strategic Plan 

Change is < 1.0% or 0.1 for survey ratings 

Goal 4 At a Glance – August 2024 
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2023-2024 STRATEGIC PLAN PERFORMANCE MEASURES UPDATE 

EXECUTIVE SUMMARY 

This is the second update report associated with the 2022-2027 Strategic Plan. The Strategic Plan 

defines a single set of goals for St. Johns River State College for the five-year period. The update report 

provides information on the high-level benchmarks (key performance indicators; KPIs) for each goal. The 

associated score cards and supplemental data (updated as separate documents) provide an at a glance 

view of key indicators and additional performance indicators, respectively. The update report as well as 

the associated scorecards and supplemental data are used as planning tools by college units as they 

develop their individual unit annual initiatives. 

College Goals 
The College has four College Goals for the 2022-2027 Strategic Plan. Objectives and key performance 

indicators are associated with each goal. Baseline data are provided for each key performance indicator 

along with a five-year target. 

St. Johns River State College (SJR State) meets its mission through the following goals: 

Goal 1: Strengthen the Student Experience in Intake and Onboarding 
Strengthen functional units and create streamlined, student-friendly policies and procedures to facilitate 
intake and onboarding for new and returning students. 
Objectives: 

1-1 Increase the quality of intake and onboarding processes, services, and systems. 
1-2 Increase enrollment of all students with attention to key sub-populations. 

Goal 2:  Increase Student Achievement and Success 
Implement high-quality academic and career educational programs and student services to enable 
students to meet their educational and career goals and the area’s workforce needs. 
Objectives: 

2-1 Increase course success rates, retention/persistence and completion rates with attention to 
key sub-populations. 

2-2 Sustain transfer performance to the State University System and job placement rates above 
the means for the Florida College System. 

2-3 Continuously improve academic programs and student services. 

Goal 3: Contribute to Community Enrichment and Economic Development 
Contribute to community enrichment and economic development by providing cultural opportunities 
and continuing education courses as well as training opportunities to meet the needs of local 
businesses. 
Objectives: 

3-1 Provide cultural and continuing education activities that contribute to the vitality of our 
service district. 

3-2 Provide non-credit training opportunities to meet the needs of local businesses. 

Strategic Plan Performance Measures: 2023-2024 Update 1 
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Goal 4:  Invest in effective college-wide operations 
Strengthen operational systems and processes to enhance the student experience and institutional 
effectiveness. 
Objectives: 

4-1 Recruit, retain and develop excellent faculty and staff. 
4-2 Increase effectiveness of instructional and administrative operations. 

Summary of 2023 2024 Performance Measures by College Goal 
Below are summaries of 2023-2024 key performance measures organized by college goal. Overall, most 

indicators are positive although there are some areas where improvement is needed. The College will 

use these data to develop strategies for improvement where appropriate. 

Goal 1: Strengthen the Student Experience in Intake and Onboarding 

St. Johns River State College (SJR State) has set ambitious five-year targets for itself in this area. Below 

are “highlights” from current benchmark data in terms of accomplishments and priorities for 

improvement. 

In 2023-24, student satisfaction with intake and onboarding processes, as measured by the New Student 

Survey administered each fall, met the College-wide target of 4.0 (out of 5.0) and increased over the 

prior year (4.28 vs. 4.13). Additionally, the percentage of new students surveyed who would recommend 

SJR State to a friend or family member increased by four percentage points (97% in 2023-24 vs. 93% in 

2022-23). However, the application yield (number of new students who complete a college application 

for fall and enroll) declined from the prior year even though the absolute number of applications 

increased by 16%. These results are encouraging suggesting improvements with intake and onboarding 

processes as well as marketing and recruitment efforts. This is after considerable departmental 

restructuring in 2022-23 and a focus on the implementation of key process improvements for intake and 

onboarding. 

Enrollment performance objectives, whether measured in terms of unduplicated headcount or full-time 

equivalent (FTE), improved for 2023-24. FTE increased by 10% over the prior year, while fall headcount 

increased by 8%. A breakdown of fall headcount by subpopulations indicates that the percentage of 

first-time-in-college (FTIC) grew for the second year in a row. Minority students and dual enrollment 

students also increased as a percentage of total enrollment in fall 2023. Conversely, students in the 

bachelors and workforce program areas declined slightly over the prior year. Key 2023-24 initiatives in 

these areas included new degree planning to attract additional baccalaureate and workforce students to 

the College in subsequent years. The College also expanded its “Open House” initiative to all three 

campuses and continued its digital ads and social media campaigns. Additionally, the College’s free 
application and enrollment coaching initiative resulted in increased registrations and an increased yield 

over the prior year. 

Improving intake, onboarding, and enrollment continues to be a strategic priority of the College. For 

2024-25 several improvement strategies are proposed: 

Strategic Plan Performance Measures: 2023-2024 Update 2 



 

    

  

  

  

   

      

  

 

    

    

 

  

  

  

 

  

 

 

   

 

   

  

    

    

   

  

 

  

  

  

 

 

• Complete the implementation of CRM Recruit, a customer-relations manager add-on to the 

College’s Enterprise Resource Planning (ERP) system that will enable increased engagement 
with, and tracking of, potential students. 

• Begin the implementation of CRM Advise, a companion product to CRM Recruit, which will allow 

advisors to provide personalized support to new students as they are onboarded to the College. 

• Continue recruitment efforts such as free-application and enrollment coaching initiative, 

targeted digital ad campaigns, open houses, and individual and group tours. 

Goal 2: Increase Student Achievement and Success 

The College has made significant strides to meet its goal of implementing high-quality academic and 

career educational programs and student services that meet the needs of students and the local 

community. Academic success is measured by persistence rates and completions. Quality academic and 

student support services are gauged primarily through satisfactions scores on internal surveys. 

Fall-to-fall persistence rates for the overall credit credential seeking population increased by almost 3% 

over the prior year. This was also the case for all sub populations tracked: first-time-in-college (FTIC), 

career and technical education (CTE), bachelor's, and minority students. The largest gains over the prior 

year were for minority students (50.9% to 58.0%) who achieved a persistence rate greater than that of 

the population at large for the first time. In contract to persistence, overall completions continued to 

decline for the second year in a row although the decline was much smaller than in the prior year (2% 

compared to almost 10%). This decline in not unexpected due to fewer students attending SJR State 

post pandemic. However, an analysis by sub population indicates that baccalaureate and dual 

enrollment completions increased in 2023-2024. This increase tracks robust post-pandemic enrollments 

for the two groups. 

The Spring Student Survey is the primary tool used to assess overall student satisfaction with programs 

and services as the audience is all students enrolled during the spring semester. Spring 2024 data 

indicate that satisfaction ratings for “instruction in the major” and for “learning support services” are 

above the target of 4.0 out of 5.0 and similar to satisfaction ratings for spring 2023. 

To meet the needs of students and the local community the College examined its program offerings and 

in 2023-24 successfully gained approval from the Florida State Board of Education and/or its 

institutional accreditor to begin the following programs in fall 2024: A.S. in Diagnostic Medical 

Sonography Technology, A.S. in Paralegal Studies, A.S. in Computer Programming and Analysis 

(relaunch), B.S. in Criminal Justice – Applied Intelligence Studies, and B.A.S. in Information Systems 

Technology. 

In 2023-24 SJR State began a five-year quality enhancement plan (QEP) aimed at enhancing student 

learning and success by offering experiential learning (EL) through core general education courses, 

fostering career awareness, and skills development for all degree-seeking students. Accomplishments in 

2023-24 included embedding experiential learning activities in 31 courses which resulted in 581 students 

engaging with EL experiences and reflection writing. Additionally, 10 sections of SLS 1122 were piloted 

Strategic Plan Performance Measures: 2023-2024 Update 3 



 

    

   

   

 

  

   

 

  

 

  

 

  

     

 

   

 

     

 

    

    

 

  

  

     

   

     

   

 

 

   

 

 

   

 

  

   

    

with newly embedded QEP content where 155 students developed an ePortfolio and 159 students 

acquired a Florida Ready to Work credential. 

The College focused on increased professional development for faculty and staff through the Center for 

Learning Culture (The Center) in 2023-24. In addition to housing faculty resources for QEP 

implementation, The Center posts recordings and/or presentations from the College’s Professional 

Development Institute, College Webinar Series, and provides information about professional 

development resources from outside organizations. In the 2024-25, all professional development 

activities/trainings will be coordinated by the newly created department of Learning Culture and 

Innovation. 

Maintaining high quality academic programs and services that promote student success is the heart of 

the College’s educational mission. The following is a list of selected strategies planned for 

implementation in 2024-25 related to student achievement and success. 

• Continued expansion of the College’s academic offerings to meet the needs of students and the 

community 

• Adding additional personnel to the Student Success Ombudsman program which provides 

student support via a case management approach 

• Professional development initiatives focused on student success/faculty training including an AI 

Task Force/AI training facilitated by the Department of Learning Culture and Innovation 

• Opportunity for faculty and staff to attend a four-day Artificial Intelligence Learning Academy 

held at the University of Florida and obtain a micro-credential in “AI in Higher Education”. The 

course encompasses AI fundamentals, AI Ethics, and AI Applications in Teaching and Research 

• Begin the implementation of CRM Advise which will allow advisors to provide personalized 

support to enrolled students. 

Goal 3: Contribute to Community Enrichment and Economic Development 

St. Johns River State College strives to serve the community. The College offered a variety of community 

enrichment activities and offered community and corporate education in 2023-24. SJR State also held 

on-site Viking Days of Service in fall and spring, which included projects in all three counties. 

Non-credit specialized training was offered in law enforcement to meet the needs of local law 

enforcement agencies. Although enrollment declined in 2023-24 it was still 23% higher than the baseline 

year of 2021-22. In fall 2023 the College hired a new Director of Community and Corporate Education 

and invested in a product that allowed for easy registration and payment for corporate training 

offerings. Courses were offered in business, insurance, and manufacturing. For example, the College 

offered a series of courses that allowed students to gain skills necessary to sit for the Manufacturing 

Skills Standards Council Production Technician Certification examination. Overall enrollment in these 

courses increased by 17% over the prior year and were slightly lower than the baseline year. 

Adult basic education and GED preparation opportunities are available to students living in Putnam 

County, with offerings available on campus or online. The 2023-24 enrollments increased 15% over the 

Strategic Plan Performance Measures: 2023-2024 Update 4 



 

    

  

  

  

 

 

 

   

       

 

   

  

  

  

  

 

 

  

  

 

  

   

  

  

    

   

  

   

   

   

   

  

  

prior year. The College also offered two Integrated Education Training (IET) programs for adult 

education students who wish to pursue both their GED and an industry recognized certification. The two 

certification options were either Microsoft Office Specialist or Paraprofessional. 

Thrasher-Horne offered a season of events in Clay County for 2023-24 and functions as a complete 

events center for the region. Attendance continued to increase in 2023-24 (28% increase over the prior 

year) as Thrasher-Horne continues its marketing and rental strategies to improve growth and 

profitability. The Thrasher-Horne Center will celebrate its 20th anniversary in 2024-25. 

Goal 4: Invest in Effective College-Wide Operations 

St. Johns River State College is committed to effective college-wide Operations. The College has 

established ambitious targets related to this goal and has made significant strides in meeting these. The 

College set a goal to maintain a low employee departure rate and be below the departure rate for full-

time employees as measured by the National Community College Benchmarking Project (NCCBP). In 

2023-24, the College met this target with the SJR State’s departure rate (5.4%) being below that of the 

NCCBP cohort (9.6%). Of note is the large decrease in departure rate from the prior year (decease from 

11.1% to 5.4%). Student satisfaction with key indicators of effective college-wide operations is measured 

through the spring student survey for areas such as overall instruction, building and grounds, safety and 

security, classroom technology and online payment systems. Satisfaction rates for all areas were similar 

to the prior year and above the 4.0 target. 

For the first time, the College’s Human Resources Department administered a New Hire survey in 2023-

24. Results pertaining to the employee selection process and new employee orientation were well 

above the target of 4.0 out of a 5.0 scale. Feedback from the survey will be used to improve/refine 

Human Resources procedures. A current employee engagement work group was formed in 2023-24 to 

explore and recommend revisions to College policy, procedure, and practice related to SJR State non-

bargaining unit employees’ working conditions. This group recommended priorities to the 

administration and some such as alternative work arrangements will be piloted in 2024-25. 

In 2023-24 the College reflected on its planning for the future in terms of programs and facilities. Five 

new degree programs are slated to begin in fall 2024 and the College is in the development phase for an 

additional five more baccalaureate degrees in fall 2025. These additional degrees are targeted at A.A. 

graduates who account for roughly 80% of the College’s enrollment and will enable them to stay in the 
service district while earning a bachelor’s degree. Facility improvements are focused on upgrades to the 

Palatka Campus which is the College’s oldest and original campus. These include: 

• Palatka Campus Library exterior façade and bathroom renovations (summer/fall 2024) 

• STEM addition to the Palatka T building (requested and funded by 2024 State appropriation) 

• Florida School of the Arts phased renovation and expansion (Phase 1 beginning 2024-25) 

• Construction of student housing by a philanthropic donor 

Other strategies planned for implementation in 2024-25 include new College Catalog software to 

leverage update efficiencies. 

Strategic Plan Performance Measures: 2023-2024 Update 5 
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High Level Benchmarks 
The following table provides the data for each of the College Goals and Performance Indicators for 2022-2027. 

Goal 1: Strengthen the Student Experience in Intake and Onboarding 
Objectives: 

➢ 1-1 Increase the quality of intake and onboarding processes, services and systems 
➢ 1-2 Increase enrollment of all students with attention to key sub-populations 

1. Strengthen the Student Experience in Intake and 
Onboarding 

Performance Measures 

Baseline Data 
2021 22 

2022 23 2023 24 2024 25 2025 26 2026 27 Target 

1-1 Performance indicators for intake and onboarding: 

1.1.1 Percentage of students who would recommend SJR State to a 
friend or family member 

Baseline Data from Fall 2021 New Student Survey 

Recommend SJR State: 95% 

Fall 2021 data 

93% 

Fall 2022 

97% 

Fall 2023 

≥ 93 % 

1.1.2 Average student satisfaction with key intake and onboarding 
processes as measured by the SJR State New Student Survey will be at 
least 4.0 on a 5.0 scale 

Baseline Data from Fall 2021 New Student Survey 

Intake and Onboarding: 4.30 

Fall 2021 data 

4.13 

Fall 2022 

4.28 

Fall 2023 

Mean scores 
will be at 
least 4.0 on 
a 5.0 scale 

1.1.3 Applications yield as measured by the number of new students 
who complete a college application for a particular fall semester and 
enroll in that semester will increase to 58% 

Baseline Data from Fall 2021 Internal Database 

Applications Yield:       53.8% 

Fall 2021 data 

54.9% 

Fall 2022 

53.7% 

Fall 2023 

58% 

1-2 Performance indicators for enrollment: 

1.2.1 Overall FTE will increase 

Baseline data from Florida College Student System 2022 3E FTECOLF 
Report 

Total FTE:       4040.3 

2021-22 reporting year 

3932.5 

2022-23 RY 

4325.0 

2023-24 RY 

Increase 
total annual 
FTE by 10% 

High Level Metrics: 2023-24 Update 6 
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1. Strengthen the Student Experience in Intake and 
Onboarding 

Performance Measures 

Baseline Data 
2021 22 

2022 23 2023 24 2024 25 2025 26 2026 27 Target 

1.2.2 Fall headcount (expressed as a percentage) for specific sub-
populations will increase 

Total: 6724 

% Minority: 
% FTIC:    
% Dual Enrollment:
% CTE:       
% Bachelors:       

32.3% 
13.9% 

    39.5% 
15.1% 
 6.1% 

6578 

32.6% 
14.5% 
41.3% 
13.8% 

5.7% 

7111 

35.5% 
14.8% 
43.2% 
13.4% 

5.2% 

Increase 
total annual 
headcount 
by 5% 

Baseline Data from Fall 2021 Internal Database Fall 2021 Fall 2022 Fall 2023 

Goal 2: Increase Student Achievement and Success 
Implement high-quality academic and career educational programs and student services to enable students to meet their educational and career 
goals and the area’s workforce needs 
Objectives: 

➢ 2-1 Increase course success rates, retention/persistence and completion rates with attention to key sub-populations 
➢ 2-2 Sustain transfer performance to the State University System and job placement rates above the means for the Florida College 

System 
➢ 2-3 Continuously improve academic programs and student services 

2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

2-1 Performance indicators for course success, 
retention/persistence and completion rates: 

2.1.1 The fall-to-fall persistence rates* of credit credential seeking 
students will increase 10% from the baseline year 

*fall to fall persistence = [number of students still enrolled next fall] 
divided by [number of students in the cohort – number who 
graduated before next fall] 

Baseline data from Internal Reports on Persistence 

Fall 2020 to Fall 2021 
Overall: 53.1% 

Fall 2020 Cohort 

F 21 to F 22 
53.7% 

Fall 2021 

F 22 to F 23 
56.3% 

Fall 2022 

Increase 
10% 

High Level Metrics: 2023-24 Update 7 



 

          

    
 

 
 

      

   
   

 

 

  

  
   

 
 
  
 

 

 
 
 
 
 
 

 

 
 
 
 
 
 

 

     

 
 

   
   

 

 

 
 

 
 

      
 

                                   
                                            

            
                                    

                                           
                  

                                                                  

  

 
 

 
 

    
    

 
 

 

 

 
 

 
 

    
    

 
 

 

 

   

 

   
 

       

      
  

  
 
 
 

  

 
                                          

      
  

 

   

 

 
 

 
 

 

 

 
 

 
 

 

 

   
 

 
 

 
 

 
 
 

 

 

  
 

 
 

 

 
 
 

 

 

 
 
 

 

   
  

- - - - -2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

2.1.2 The fall-to-fall persistence rates of certain credit student sub- Fall 2020 to Fall 2021 F 21 to F 22 F 22 to F 23 ≥ rate for all 
populations will be at or above the rate for all credit students FTIC Cohort: 55.5% 56.7% 62.4% credit 

CTE Cohort: 53.1% 53.8% 56.5% credential 
Bachelors Cohort: 73.4% 65.7% 72.4% seeking 

Baseline data from Internal Reports (Persistence Studies for EMT) 

Minority Cohort: 50.9% 50.9% 58.0% students 

Fall 2020 Cohort Fall 2021 Fall 2022 

2.1.3 The number of graduates/completers in all programs of study 
for certain student subpopulations at the College will increase. 

Total Completions:       1399 1263 1239 Increase by 
5% 

Minority: 366 373 332 
CTE: 456 456 393 

Credit CTE  340 363 277 
Clock CTE 116 93 116 

Bachelors: 136 122 144 

Baseline data from Florida College System Student 2022-3E AA1A 

Dual Enrollment: 162 134 190 

Report 2021-22 RY 2022-23 RY 2023-24 RY 

2-3 Performance indicators for Continuously improve 
academic programs and services: 

2.3.1 Student satisfaction with academic programs and services as Instruction in the academic Mean scores 
measured by the SJR State Spring Student Survey will be at least 4.0 major: 4.25 4.19 4.16 will be at 
on a 5.0 scale least 4.0 on 

Learning support services:  4.39 4.36 4.30 a 5.0 scale 

Baseline data from 2022 Spring Survey 2022 Spring Student Survey 2023 Spr 2024 Spr 

2.3.2 The percentage of annual outcomes related to improving 
academic programs and services as reported in the Institutional 

Percentage of Annual Outcomes: ≥ 70% 

Effectiveness Report 69.9% 69.1% 67.9% 

Baseline data from FY21 Institutional Effectiveness Report FY21 IE Report FY22 IE Rpt FY23 IE Rpt 

High Level Metrics: 2023-24 Update 8 
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Goal 3: Contribute to Community Enrichment and Economic Development 
Contribute to community enrichment and economic development by providing cultural opportunities and continuing education courses as well 
as training opportunities to meet the needs of local businesses. 
Objectives: 

➢ 3-1 Provide cultural and continuing education activities that contribute to the vitality of our service district 
➢ 3-2 Provide non-credit training opportunities to meet the needs of local businesses. 

3. Contribute to Community Enrichment and Economic 
Development 

Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

3-1 Performance indicators for cultural and continuing 
education: 

3.1.1 Provide access to Adult Basic Education and GED preparation 
opportunities in Putnam County as measured by students served 

Baseline data from Florida College Student System 2022 3E ADLTCAP 
Report 

Students Served: 222 

2021-22 Reporting Year 

234 

22-23 RY 

269 

23-24 RY 

The College 
will offer 
adult basic 
education in 
Putnam 
County 

3.1.2 Provide access to cultural, community and/or performance 
events at Thrasher-Horne Center. 

Baseline data from Internal Reports 

Attendance:          50,301 

2021-22 RY 

71,642 

22-23 RY 

91,453 

23-24 RY 

Increase 
attendance 
to pre-
pandemic 
levels 

3.1.3 Provide cultural events for the community 

Baseline data from departmental IE plans 

Cultural events provided:        Yes 

2021-22 RY 

Yes 

22-23 RY 

Yes 

23-24 RY 

Offer events 
to the 
community 

3-2 Performance indicators for non-credit training 
opportunities: 

3.2.1 Provide non-credit corporate training opportunities to public 
service agencies and local business 

Baseline data from SJR State Internal Database 

Criminal Justice Training 
Course Enrollments: 481 

Other Corporate Training 
Course Enrollments: 140 

2021-22 RY 

836 

113 

22-23 RY 

592 

133 

23-24 RY 

The College 
will offer 
training to 
meet 
business 
needs 

High Level Metrics: 2023-24 Update 9 



 

          

 

 
        
 

         
    

 

   
 

 
 

      

        

  
  

 
 

  

                      
  

 
 

 

 
 

 
 

 

 
 

 
 

 

    
 

 

 
 

  

 

  

 

 

 

 

  

 

 

 

 

 

 

  

    

 
 

  
 

       

  
 

  
 
 
 
 
 
 
 
 
 

  

 
       

              
 

 
 
  

          
                

 

 

 
 

 
 
 
 

 
 
 
 
 

 
 

 
 

 
 
 
 

 
 
 
 
 

 
 

    

 
 

 

- - - - - -

Goal 4: Invest in Effective College-wide Operations 
Strengthen operational systems and processes to enhance the student experience and institutional effectiveness 
Objectives: 

➢ 4-1 Recruit, retain and develop excellent faculty and staff 
➢ 4-2 Increase effectiveness of instructional and administrative operations 

4. Invest in Effective College wide Operations 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

4-1 Performance indicators for faculty and staff: 

4.1.1 The College will maintain a low staff turnover and the College Departure Rate: 5.7% 11.1% 5.4% Departures 
will be below the median departure rate for full-time employees as 
measured by NCCBP 

[NCCBP = 8.2%] [10.8%] [9.6%] below 
median for 
NCCBP 

Baseline data from the 2021 NCCBP Report 
2020-21 Academic Year 2021-22 AY 2022-23 AY Cohort 

4.1.2 Satisfaction with key indicators of employee recruitment as Employee Selection Process: N/A N/A 4.82 Mean scores 
measured by a New Hire Survey administered by the Human will be at 
Resources Department 

Employee Orientation: N/A N/A 4.52 
least 4.0 on 
a 5.0 scale 

Human Resources New Hire Survey 
2021-22 Report Year 22-23 RY 23-24 RY 

4-2 Performance indicators for instructional and 
administrative operations: 

4.2.1 Satisfaction with key indicators of effective college-wide Overall instruction at SJR State: Mean scores 
operations as measured by the SJR State Spring Student Survey will be 
at least 4.0 on a 5.0 scale 

4.29 

Condition & Appearance of 

4.29 4.20 will be at 
least 4.0 on 
a 5.0 scale 

Building & Grounds:    4.28 

Safety & Security of Campus: 

4.30 4.26 

4.23 4.29 4.29 

Classroom Technology: 4.04 4.07 4.14 

Online Payment Services:  4.18 4.24 4.19 

Baseline data from 2022 Spring Student Survey 2022 Spring Student Survey 2023 Spr 2024 Spr 

High Level Metrics: 2023-24 Update 10 
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Supplemental Data 
The following tables provide supplemental data for each of the College Goals and Objectives adopted for the 2022-2027 Strategic Plan. 

1. Strengthen the Student Experience in Intake and Onboarding 
Strengthen functional units and create streamlined, student-friendly policies and procedures to facilitate intake and onboarding for new and 
returning students 
Objectives: 

➢ 1-1 Increase the quality of intake and onboarding processes, services and systems 
➢ 1-2 Increase enrollment of all students with attention to key sub-populations 

1. Strengthen the Student Experience in Intake and 
Onboarding 

Performance Measures 

Baseline Data 
2021 22 

2022 23 2023 24 2024 25 2025 26 2026 27 Target 

1-1 Supplemental data for quality of intake and 
onboarding: 

S-1.1.1 Student satisfaction with intake and onboarding as measured by 
the SJR State New Student Survey/and or other surveys will be at least 4.0 
on a 5.0 scale 

Baseline Data from Fall 2021 New Student Survey 

Admissions Processes: 
4.32 

Orientation to the College: 

4.31 

Initial Academic Advising: 

4.41 

Financial Aid Services: 
4.17 

Fall 2021 data 

4.11 

4.07 

4.39 

3.94 

Fall 2022 

4.21 

4.12 

4.55 

4.22 

Fall 2023 

Mean scores 
will be at 
least 4.0 on 
a 5.0 scale 

Appendix: Supplemental Data for 2022-27 Strategic Plan – 2023-24 Update 2 
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1. Strengthen the Student Experience in Intake and 
Onboarding 

Performance Measures 

Baseline Data 
2021 22 

2022 23 2023 24 2024 25 2025 26 2026 27 Target 

1-2 Supplemental data for enrollment: 

S-1.2.1 Annual FTE by categories of instruction for credit/vocational level 
students will reflect constituent needs 

Total FTE:       4040.3 3932.5 4303.4 Increase 
total annual 

A&P Upper: 241.9 216.6 200.3 FTE by 10% 
A&P = Advanced and Professional (subcategorized by lower division and A&P Lower: 2826.4 2816.5 3168.7 
upper division courses) Dev Ed.: 40.5 36.0 35.7 
Dev Ed. = Developmental Education PSV: 795.4 737.8 768.4 
PSV = Post Secondary Vocational (credit workforce) PSAV: 88.0 84.2 119.1 
PSAV = Post Secondary Adult Vocational (clock hour workforce) 
EPI = Educator Preparation Institute (institutional credit) 

EPI: 30.7 20.3 11.2 

Baseline data from Florida College Student System 2022 3E FTECOLF 
Report 

2021-22 reporting year 2022-23 RY 2023-24 RY 

S-1.2.2 Twelve-month unduplicated headcount for credit/vocational level 
students will reflect constituent needs 

Total: 8889 8311 8433 Increase 
total annual 

% Male: 35.62 35.74 36.59 headcount 

% Female: 64.38 64.26 63.41 by 5% 

% Asian: 2.46 2.78 3.17 
% Hispanic: 11.87 13.19 13.66 
% Black: 9.89 10.07 9.64 
% White: 67.05 65.49 63.83 
% Two or More: 4.53 4.25 4.61 

Baseline Data from 2021-22 IPEDS 12 month Enrollment Report 
% Other/Unknown: 4.20 4.22 5.09 

2020-21 Reporting Year 2021-22 RY 2022-23 RY 

S-1.2.3 Fall unduplicated headcount as measured by primary credential 
will reflect constituent needs 

Total:   6725 6586 7115 Increase 
total fall 

Baccalaureate:       411 375 367 headcount 
AA = Associate in Arts AA:       5247 5259 5771 by 5% 
AS/AAS = Associate in Science/Associate in Applied Science AS/AAS:       883 788 830 
CCC = College Credit Certificate CCC: 53 55 35 
CC = Career Certificate (clock hours) CC: 77 70 94 
EPI = Educator Preparation Institute EPI:       54 39 18 

Baseline data from Fall 2022 College Fact Book Fall 2021 data Fall 2022 Fall 2023 

Appendix: Supplemental Data for 2022-27 Strategic Plan – 2023-24 Update 2 
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1. Strengthen the Student Experience in Intake and 
Onboarding 

Performance Measures 

Baseline Data 
2021 22 

2022 23 2023 24 2024 25 2025 26 2026 27 Target 

S-1.2.4 Minority enrollments will match service district minority Minority Enrollment: 32.21% 32.35% 35.03% Match 
populations as measured by percentage and minority participation rates. [District = 24.40%] [25.72%] [26.26%] district 
Breakdowns are given for the major race/ethnicity populations in the 
service district. A minority participation rate of ≥1.0 is when the college 

Participation Rate: 1.32 1.26 1.33 population 

minority enrollment percentages are greater than or equal to the service Black Enrollment: 9.77% 9.11% 9.95% 
district minority population. [District = 9.25%] [9.35%] [9.34%] ≥1.0 

Participation Rate: 1.06 0.97 1.07 minority 
participation 

Hispanic Enrollment: 14.07% 14.19% 14.95% rate 
[District = 9.51%] [10.29%] [10.66%] 

Baseline enrollment data from 2021-22 IPEDS Fall Enrollment Report; 
Participation Rate: 1.48 1.38 1.40 

district population data from Demographic Overview Reports from EMSI 
based upon 2021 population estimates 

Fall 2021 enrollment data Fall 2022 Fall 2023 

S-1.2.5 Enrollment of First-time-in-College (FTIC) students as a percentage FTIC as % of Fall Enrollment: Increase fall 
of fall credit degree-seeking enrollment as defined by IPEDS (excludes 
current dual enrollment students) will increase. 

21.9% 

FTIC from our service district 
as a % of FTIC: 

23.84% 25.38% FTIC 
enrollment 
by 2% 

91.3% 90.0% 90.9% 

Baseline data from 2021-22 IPEDS Fall Enrollment Report and SJR State 
Internal Database 

Fall 2021 Fall 2022 Fall 2023 

S-1.2.6 Enrollment of Pell students as a percentage of fall credit degree-
seeking enrollment as defined by IPEDS (excludes current dual enrollment 
students) will increase. 

Pell Grant Recipients:  34% 33% 34% Increase % 
by 2% 

Baseline data from 2021-22 IPEDS Fall Enrollment Report 
Fall 2021 Fall 2022 Fall 2023 

S-1.2.7 The percentage enrollment of high school graduates from service 10.4% 11.7% 11.5% Increase % 
district who enroll in the College during the first year after high school 
graduation as measured by State Accountability Report will increase 

[FCS 20.2%] [FCS 25.0%] [FCS 24.5%] by 3% 

Baseline Data from 2021 State Accountability Report Measure M1P1 2019 HS Grads (2021 Report) 22 Report 23 Report 

Appendix: Supplemental Data for 2022-27 Strategic Plan – 2023-24 Update 3 
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1. Strengthen the Student Experience in Intake and 
Onboarding 

Performance Measures 

Baseline Data 
2021 22 

2022 23 2023 24 2024 25 2025 26 2026 27 Target 

S-1.2.8 The number and percentage of prior year high school graduates Service District: 622 620 682 Increase 
who enroll at SJR State during the first fall term after graduation – overall (9.6% of HS grads) (9.4%) (9.8%) service 
and by county will increase district % by 

Clay: 324 314 335 3% 
(11.9%) (11.8%) (12.4%) 

Putnam: 54 64 72 
(9.4%) (11.6%) (11.7%) 

St. Johns: 244 242 275 
(7.7%) (7.2%) (7.6%) 

Baseline Data from 2021 Florida Public High School Graduates (Single-Year 
Completers Report) and Internal High School Graduate Reports 2021 HS Grads 22 HS Grad 23 HS Grad 

S-1.2.9 The number of former dual enrollment students by county who 
attend SJR State the fall term after High School Graduation will increase 

Service District Total: 257 229 241 Increase 
service 

Clay: 142 137 135 district total 
to 300 

Putnam: 37 28 30 

St. Johns: 78 64 76 

Baseline data from fall 2021 SJR State Internal Database 2021 HS Grads 22 HS Grad 23 HS Grad 

Appendix: Supplemental Data for 2022-27 Strategic Plan – 2023-24 Update 4 
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2. Increase Student Achievement and Success 
Implement high-quality academic and career educational programs and student services to enable students to meet their educational and career 
goals and the area’s workforce needs 
Objectives: 

➢ 2-1 Increase course success rates, retention/persistence and completion rates with attention to key sub-populations 
➢ 2-2 Sustain transfer performance to the State University System and job placement rates above the means for the Florida College 

System 
➢ 2-3 Continuously improve academic programs and student services 

2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

2-1 Supplemental data for course success, 
retention/persistence and completion rates: 

S-2.1.1 Enrollee success rates* by major course category will be above Course Success Above 70% 
70%. Course withdrawal rates will be below 10%. Course category rates Upper Division: 91.14% 89.15% 90.92% success 
exclude dual enrollment students taking courses on a high school site. Arts & Sciences: 75.83% 78.05% 78.87% 

FloArts: 85.16% 92.71% 89.76% 
* defined as number of A, B, C grades divided by the total students Dev Ed: 66.98% 64.96% 55.52% 
enrolled which includes those who receive F and W grades PSV: 86.54% 85.99% 88.03% 

◊College-wide data do not include any dual enrolled students [College-Wide◊ = 77.29%] 

Course withdrawal 

[78.42%] [78.83%] 

Below 10% 
Upper Division: 4.62% 5.28% 4.93% withdrawal 
Arts & Sciences: 12.00% 10.89% 10.16% 
FloArts: 5.94% 2.08% 2.89% 
Dev Ed: 9.26% 16.17% 17.73% 
PSV: 6.07% 6.14% 5.16% 

[College-Wide◊ = 10.99%] [10.43%] [10.01%] 

Baseline data from Internal Reports (Course Success Studies Report) 
2020-21 AY 2021-22 AY 2022-23 AY 

Appendix: Supplemental Data for 2022-27 Strategic Plan – 2023-24 Update 5 



           

    
 

 
 

      

   
 

  
 

 
 

 
   

 
 
 
 
 
 
 

  

 
  

  
  

 
   

 
 

  
  
  

 
   

 
 

 
 
 
 

 
 

 
 

 
 
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 
 

 
 

 
 

    
 

 
 
 
 
 

 
 

 

 
 

 
 

 
 

 
 

  

 
  

 
  

  
 

 
 
 

 

 
 

 
 

 
 
 
 
 

 

 
 

 
 

 
 
 
 
 

 

     
 
 

  

 

 
  

   
 

 
 
 
 
 
 

  

 
  

 
  

  
 
 

 

 
 

 
 

 
 
 
 

 

 
 

 
 

 
 
 
 

  

   
 

 
 

 

 
 

- - - - -2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

S-2.1.2 Enrollee success rates* by major course delivery mode will be Course Success Above 70% 
above 70%. Course withdrawal rates will be below 10%. Face-to-face Face-to-Face: 86.83% 82.14% 82.86% success 
delivery mode does not include data from high school sites. Online: 78.08% 79.35% 79.98% 

* defined as number of A, B, C grades divided by the total students 
Hybrid: 88.28% 85.31% 86.93% 

enrolled which includes those who receive F and W grades 

◊College-wide data do not include any data from high school sites 

[College-Wide◊ = 79.15%] 

Course withdrawal 

[80.56%] [81.34%] 

Below 10% 
Face-to-Face: 6.35% 8.00% 7.11% withdrawal 
Online: 10.74% 10.43% 10.11% 
Hybrid: 4.73% 6.95% 6.30% 

[College-Wide◊ = 10.16%] [9.45%] [8.81%] 

Baseline data from Internal Reports (Course Success Studies Report) 
2020-21 AY 2021-22 AY 2022-23 AY 

S-2.1.3 Enrollee success rates* for credit and developmental education Course Success: 79.35% 80.95% 81.53% Above 70% 
courses will be above 70% and the College will be above the median as 
measured by the National Community College Benchmark Project 

[NCCBP = 77.18%] [78.06%] [78.73%] 

(NCCBP). Withdrawal rates will decrease as measured by NCCBP Course withdrawal: 9.71% 8.99% 8.54% Below 10% 

* defined as number of A, B, C grades divided by the total students 
enrolled which includes those who receive F and W grades 

[NCCBP = 8.06%] [8.09%] [8.11%] 
Above 
NCCBP 
median for 
course 

Baseline data from the 2021 NCCBP Report Fall 2020 data Fall 2021 Fall 2022 
success 

S-2.1.4 Enrollee success rates for credit distance learning courses will be Course Success: 76.48% 77.34% 77.78% Above 70% 
above 70% and the College will be above the median as measured by 
NCCBP.  Withdrawal rates will decrease as measured by NCCBP 

[NCCBP = 73.37%] [72.28%] [73.40%] success 

Course Withdrawal: 11.06% 11.31% 10.86% 
[NCCBP = 9.65%] [9.89%] [10.40%] 

Below 
NCCBP 
median for 
course 

Baseline data from the 2021 NCCBP Report Fall 2020 data Fall 2021 Fall 2022 
withdrawal 
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- - - - -2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

S-2.1.5 Enrollee success rates for developmental education courses will be Math: 73.63% 66.67% 55.05% Above 70% 
above 70% and the College will be above the median as measured by 
National Community College Benchmark Project (NCCBP) 

[NCCBP = 60.03%] [58.95%] [61.31%] success 

Reading/Writing: 66.67% 74.36% 64.18% 
Above 

[NCCBP = 60.00%] [60.54%] [61.02%] 
median for 
NCCBP 
cohort 

Baseline data from the 2021 NCCBP Report Fall 2020 data Fall 2021 Fall 2022 

S-2.1.6 Enrollee success rates of former developmental education Math: 75.95% 78.00% 73.85% Above 70% 
students in first college-level courses will be above 70% and the College 
will be above the median as measured by NCCBP 

[NCCBP = 72.02%] [69.10%] [68.97%] success 

Writing: 72.50% 79.07% 82.00% 

Baseline data from 2021 NCCBP Report.  A fall developmental education 

[NCCBP = 70.15%] [76.75%] [78.67%] 
Above 
median for 
NCCBP 

cohort is followed for one academic year Fall 2019 Dev. Ed. cohort Fall 20 cht Fall 21 cht cohort 

S-2.1.7 The percentile rank for success in core academic skills will increase English Comp I: 81.71% 83.04% 87.81% Above 
as measured by NCCBP [NCCBP = 73.24%] [74.91%] [76.59%] median for 

NCCBP 
English Comp II: 73.32% 75.24% 82.85% cohort 

[NCCBP = 70.63%] [71.88%] [71.84%] 

College Algebra: 77.10% 76.88% 79.44% 
[NCCBP = 68.71%] [69.97%] [68.20%] 

Gateway Math: 69.05% 71.91% 69.69% 
[NCCBP = 63.89%] [63.85%] [67.77%] 

Baseline data from the 2021 NCCBP Report Fall 2020 data Fall 2021 Fall 2022 
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- - - - -2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

S-2.1.8 The retention* and graduation◊ rate of Fall term First-Time-In- AA Students: Above the 
College (FTIC) students in associate degree programs will increase as Retention:    55.99% 60.38% 56.22% mean for the 
measured by State Accountability Reports Graduation: 42.30% 45.60% 44.29% Florida 

*Retention = [number of students who have graduated + number of 
students who are still enrolled (both in good and in not good academic 
standing)] divided by the number of students in the cohort. 

[FCS  = 62.54; 45.70] 

AS/AAS Students: 

[62.94; 45.96] [65.15; 46.00] College 
System (FCS) 

Retention:     74.29% 78.33% 65.15% 
◊Graduation = [number of students who have graduated] divided by the 
number of students in the cohort. 

Graduation: 58.57% 63.33% 51.52% 

[FCS = 54.28; 27.96] [56.23; 28.64] [56.99; 29.89] 

Baseline data from 2021 State Accountability Report. Associate degree Fall 17 cohort tracked 18 cohort to 19 cohort to 
students are tracked for 4 years. through Spring 2021 Spring 2022 Spring 2023 

S- 2.1.9 The retention and graduation of fall cohort baccalaureate-seeking Baccalaureate Students: Above the 
students will increase as measured by State Accountability Reports Retention:     52.34% 66.67% 67.38% mean for the 

Graduation: 35.94% 49.61% 48.23% Florida 
Definitions of retention and graduation are as above 

[FCS =63.66; 47.09] [63.89; 47.88] [64.78; 49.60] College 
System (FCS) 

Baseline data from the 2021 State Accountability Report. Baccalaureate Fall 17 cohort tracked 18 cohort to 19 cohort to 

degree students are tracked for 4 years through Spring 2021 Spring 2022 Spring 2023 

S-2.1.10 The number of graduates/completers in all programs of study at Baccalaureate:       136 122 144 Increase by 
the College will increase Associate in Arts:       769 657 692 5% 

Associate in Science:       206 212 188 
College Credit Cert:       134 151 89 
Career Certificate:       116 93 116 
EPI:     38 28 10 

Total: 1399 1263 1239 

Baseline data from Florida College System Student 2022-3E AA1A Report 2021-22 2022-23 2023-24 

S-2.1.11 Completion rates of full-time first-time-in-college (FTIC) students Completed in 3 years:  Above 
in credit programs will increase and the College will be above the median 45.61% 42.97% 45.74% median for 
as measured by the National Community College Benchmark Project [NCCBP = 33.81%] [36.21%] [35.54%] NCCBP 
(NCCBP) Cohort 

Baseline data from 2021 NCCBP Report (GRS 2 file) Fall 2018 cohort Fall 19 cht Fall 20 cht 
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- - - - -2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

S-2.1.12 Minority completions* for degrees and certificates† will match Black Completions: 7.9% 7.4% 7.3% Minority 
minority enrollments AA degrees: 50 (6.9%) 33 (5.0%) 46 (6.6%) completion 

AS degrees: 17 (8.5%) 21 (9.9%) 20 (10.6%) % will match 
Certificates: 28 (12.2%) 22 (9.0%) 18 (8.8%) minority 

BS/BAS degrees: 7 (5.3%) 15 (12.3%) 6 (4.2%) enrollment 

[SJR State Pop: 9.8%] [9.1%] [9.9%] % 

Hispanic Completions: 11.4% 13.9% 11.6% 
AA degrees: 87 (12.0%) 106 (16.1%) 84 (12.1%) 
AS degrees: 27 (13.6%) 24 (11.3%) 21 (11.2%) 
Certificates: 25 (10.9%) 32 (13.1%) 23 (11.2%) 

*expressed as a % of total completions BS/BAS degrees: 8 (6.1%) 10 (8.2%) 14 (9.7%) 
†college credit and career [SJR State Pop: 14.1%] [14.2%] [14.9%] 

Baseline data from Florida College Student System 2022 3E AA1A Report 
2021-22 Report Year 2022-23 RY 2023-24 RY 

S-2.1.13 The fall-to-fall persistence rates* of credit students will increase Fall 2020 to Fall 2021 F 21 to F 22 F 22 to F 23 Above 
and the College will be above the median as measured by National Full-time 56.8% 58.3% 63.9% median for 
Community College Benchmark Project (NCCBP) Part-time 47.8% 46.6% 49.2% NCCBP 

Overall 50.8% 50.5% 54.0% Cohort 

[NCCBP % = 55.6; 41.6; 46.5] [ 55.8; [ 58.2; 45.4; 

*fall to fall persistence = [number of students still enrolled next fall] 
divided by [number of students in the cohort – number who graduated 
before next fall] 

41.4; 47.3] 50.5] 

Baseline data from the 2021 NCCBP Report 
Fall 2020 Cohort Fall 2021 Fall 2022    

S-2.1.14 The fall-to-fall persistence rates* of credit students will increase 
by 10% for first-time-in-college (FTIC) fall cohorts. 

Fall 2020 to Fall 2021 F 21 to F22 F 22 to F23 Increase by 
10% 

Full-time 61.4% 60.9% 67.6% 
Part-time 45.8% 50.0% 54.9% 

*fall to fall persistence = [number of students still enrolled in next fall] 
divided by [number of students in the cohort – number who graduated 
before next fall] 

Overall 55.5% 56.7% 62.4% 

Baseline data from Internal Reports (Persistence Studies for EMT) 

Fall 2020 FTIC Cohort Fall 2021 Fall 2022 
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- - - - -2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

2-2 Supplemental data for transfer performance and job 
placement rates: 

SUS mean GPA: 3.11 3.18 3.15 
S-2.2.1 The transfer performance in the SUS system of SJR State graduates 
who complete their whole Associate in Arts degree at SJR State will 

[FCS = 3.10] [3.19] [3.15] 
Above the 
mean for the 

increase as measured by mean GPA and the % who have a GPA ≥ 2.5 
GPA ≥2.5: 84.16% 89.27% 86.05% 

Florida 

[FCS = 82.42%] [86.73%] [84.81%] 
College 
System 

College 18/19 19/20 20/21 

Baseline data from 2021 State Accountability Report SUS 19/20 20/21 21/22 

S-2.2.2 The vocational* program placement rate for completers and Completers: 93.53% 92.76% 91.44% Above mean 
leavers will increase as measured by State Accountability Reports [FCS = 93.35%] [92.82%] [92.01%] for Florida 

College 
*Includes A.S., certificate, PSAV, and apprenticeship students Leavers: 85.12% 84.45% 85.59% 

system 
[FCS = 75.30%] [79.32%] [80.60%] 

Baseline data from 2021 State Accountability Report. 
Completers or leavers in 
2018-19 

2019-20 2020-21 

2-3 Supplemental data for academic programs and student 
services: 

S-2.3.1 General education achievement of SJR State associate and Critical Thinking: 110.89 110.78 110.52 ≥ ETS/EPP 
baccalaureate students as measured by mean score(s) on the E- [Cohort = 110.0] [110.0] [109.6] cohort 
Proficiency Profile (EPP) Test is (are) equal to EPP test scores for the “all Reading: 116.95 117.14 115.85 
student” cohort. [Cohort = 115.6] [115.6] [115.2] 

Writing: 113.60 112.88 112.55 
[Cohort = 112.7] [112.7] [112.5] 

Mathematics: 112.43 112.51 112.41 
[Cohort = 111.9] [111.9] [111.6] 

Humanities: 115.45 115.09 114.57 
[Cohort = 114.2] [114.2] [113.8] 

Social Science: 112.45 113.18 112.44 
[Cohort = 112.1] [112.1] [111.8] 

Natural Sciences: 114.88 114.73 114.05 
[Cohort = 113.6] [113.6] [113.4] 

Total Score: 440.40 439.82 437.91 
[Cohort = 437.0] [437.0] [435.8] 

2021-22 Academic Year 22-23 AY 23-24 AY 
Baseline data from ETS® Proficiency Profile Results for 2021-22 

Appendix: Supplemental Data for 2022-27 Strategic Plan – 2023-24 Update 10 



           

    
 

 
 

      

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

    
      

    

 
 

 
           

         

 
                
      

 
                

   

 
       

   
 

 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
  

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

    

 
 

 
 

 

 

 

 

 

 
 

                                 

               

                         

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 
 

    

 
 

 

- - - - -2.  Increase Student Achievement and Success 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

S-2.3.2 Student satisfaction with available student services/academic Academic advising:       Mean scores 
support services as measured by the SJR State Spring Student Survey/and Quality 4.17 4.19 4.17 will be at 
or other surveys will be at least 4.0 on a 5.0 scale Access    4.25 

Career planning services: 

4.28 4.24 least 4.0 on 
a 5.0 scale 

Access   4.04 

Financial aid services:    

3.95 4.07 

Quality 4.09 4.02 4.03 
Access   4.11 

On Campus Tutoring:      

4.02 4.09 

Quality 4.39 4.58 4.55 
Access 4.39 

Online Tutoring:      

4.66 4.59 

Quality 4.44 4.00 4.34 
Access   4.22 

Library/learning resources:       

4.17 4.45 

Quality 4.36 4.35 4.26 
Access   4.36 4.39 4.35 

Baseline data from 2022 Spring Student Survey 2022 Spring Student Survey Spring 23 Spring 24 

S-2.3.3 Student satisfaction with selected academic programs as 
measured by the SJR State Graduate Survey will be at least 4.0 on a 5.0 
scale. 

Instruction in the academic 
major: 

Mean scores 
will be at 
least 4.0 on 

A.A. 4.15 4.24 4.25 
a 5.0 scale 

Workforce A.S. 4.10 4.31 4.32 

Baseline data from 2021-22 Graduate Survey 

Bachelors 4.47 4.68 4.48 

2021-22 Graduate Survey 2022-23 2023-24 

Appendix: Supplemental Data for 2022-27 Strategic Plan – 2023-24 Update 11 



           

 

  
     

    
 

         
        

 

  
 

 

 
 

      

   
 

       

  
  

 
 
 
 
 

 
 

 
 

 
 

   
 
 
 

 

 
 

 
 
 

 
 
 

  

 
 

 
 
 

 
 
 

 

    

 
 

 

   
 

       

  
 

 

 

 

 

 

 

 

 
    

     
   

 
 

       
    

   
 
 
 

  

 
 
 
 

 
 

 
 
 

 
 
 

 

 
 
 
 

 
 

 
 
 

 
 
 

 

   
 

 

 
 

 

- - - - -

3. Contribute to Community Enrichment and Economic Development 
Contribute to community enrichment and economic development by providing cultural opportunities and continuing education courses as well 
as training opportunities to meet the needs of local businesses. 
Objectives: 

➢ 3-1 Provide cultural and continuing education activities that contribute to the vitality of our service district 
➢ 3-2 Provide non-credit training opportunities to meet the needs of local businesses. 

3. Contribute to Community Enrichment and Economic 
Development 

Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

3-1 Supplemental data for cultural and continuing 
education: 

S-3.1.1 Provide access to Adult Basic Education and GED preparation 
opportunities in Putnam County as measured by students served and FTE 

Students Served: 222 234 269 The College 
will offer 

where 1 FTE equals 900 contact/clock hours Total FTE: 17.4 21.1 21.6 adult basic 
Adult Basic: 16.0 19.5 20.2 education in 

Baseline data from Florida College Student System 2022 3E FTECOLF 

GED Prep: 1.4 1.6 1.4 Putnam 
County 

Report 2021-22 Reporting Year 2022-23 RY 2023-24 RY 

3-2 Supplemental data for non-credit training 
opportunities: 

S-3.2.1 Provide non-credit corporate training opportunities to public Criminal Justice Training The College 
service agencies and local business Course offerings: 23 29 27 will offer 

Sections: 33 55 42 training to 
Enrollment: 481 

Other Corporate Training 

836 592 meet 
business 
needs 

Course offerings: 9 10 11 
Sections: 22 20 20 

Enrollment: 140 113 133 

Baseline data from SJR State Internal Database 2021-2022 Reporting Year 22-23 RY 23-24 RY 
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- - - - - -

4. Invest in Effective College-wide Operations 
Strengthen operational systems and processes to enhance the student experience and institutional effectiveness 
Objectives: 

➢ 4-1 Recruit, retain and develop excellent faculty and staff 
➢ 4-2 Increase effectiveness of instructional and administrative operations 

4. Invest in Effective College wide Operations 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

4-1 Supplemental data for faculty and staff: 

S-4.1.1 The percent of courses taught by full-time faculty will be above 
60% and the College will be above the median as measures by the 
National Community College Benchmark Project (NCCBP) 

Baseline data from the 2021 NCCBP Report 

Credit hours: 76.6% 
[NCCBP Cohort = 60.8%] 

Sections: 77.6% 
[NCCBP Cohort = 56.9%] 

Fall 2020 Data 

72.95% 
[60.9%] 

75.2% 
[58.0%] 

Fall 2021 

73.1% 
[63.3%] 

75.5% 
[61.4%] 

Fall 2022 

Above 60% 

Above 
median for 
NCCBP 
Cohort 

S-4.1.2 The College will maintain a low staff turnover and the College will 
be below the median departure rate for full-time employees as measured 
by NCCBP 

Baseline data from the 2021 NCCBP Report 

Retirement Rate: 2.32% 
[NCCBP = 3.61%] 

Departure Rate:  5.67% 
[NCCBP = 8.18%] 

2020-21 Academic Year 

4.04% 
[3.62%] 

11.11% 
[10.81%] 

2021-22 

2.33% 
[2.89%] 

5.44% 
[9.62%] 

2022-23 

Departures 
below 
median for 
NCCBP 
Cohort 

4-2 Supplemental data for instructional and administrative 
operations: 

S-4.2.1 Percentage of students who would recommend SJR State to a Recommend SJR State: ≥ 93 % 
friend of family member as measured by the Spring Student Survey Spring Survey  96% 95% 95% 

Baseline data from 2022 Spring Student Survey 
2022 Spring Student Survey 2023 Spg 2024 Spg 
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- - - - - -4. Invest in Effective College wide Operations 
Performance Measures 

Baseline Data 2022 23 2023 24 2024 25 2025 26 2026 27 Target 

S-4.2.2 Ratings for physical facilities and campus safety as measured by 
SJR State Employee Survey will be at least 3.0 on a 4.0 scale 

Baseline data from 2022 Employee Survey 

Adequacy of facilities for: 

Educational programs 3.23 
Support services 3.19 

Maintenance of facilities: 
3.30 

Safe, secure environment: 
3.48 

2022 Employee Survey 

3.17 
3.17 

3.33 

3.43 

2023 

3.15 
3.12 

3.36 

3.39 

2024 

Mean scores 
will be at 
least 3.0 on 
a 4.0 scale 

Appendix: Supplemental Data for 2022-27 Strategic Plan – 2023-24 Update 14 



        
 

 

 

Example of Email you will receive regarding Board Self-Evaluation 



 

    

   
 

 

  

 

 

  

   

 

 

    
     

 
    

 
 
 

  
 

  
   

       

         

  

 

       

  
 

  
 

       

 

 

       

   

 
 

       

   
  

   
 

       

 

 

    
    

 
    

 
 
 

          

 

 

       

 

 

       

 

St. Johns River State College 

Board of Trustees Self-Assessment 
Part I 

Indicate your level of agreement with each statement listed below using the following scale: 

5 = Strongly Agree 

4 = Agree 

3 = Neutral 

2 = Disagree 

1 = Strongly Disagree 

If you are unsure of your opinion, select the “Don’t Know” 

Level of Agreement 

Board Governance and Operation Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

Don’t 
Know 

1 The Board understands it roles and 
responsibilities as outlined in Florida Statute 
and the Rules and Policies of the District Board 
of Trustees of St. Johns River State College 

2 The Board operates as one unit 
3 The Board considers recommendations from 

the President and staff before adopting new 
rules and policies 

4 Meeting agenda items contain sufficient 
background information and 
recommendations for the Board to make an 
informed decision 

5 The Board’s decisions are independent of 
partisan bias 

6 The Board demonstrates commitment to 
collaborative decision making through 
consistent attendance and active participation 
in meetings and workshops 

7 The Board understands its role in setting 
policy and by its actions demonstrates that it 
defers to the President and staff to administer 
and implement policy 

Level of Agreement 

Board-President Relationship Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

Don’t 
Know 

8 The Board effectively evaluates the President 
9 The Board clearly delegates the 

administration of SJR State to the President 
10 The Board and the President have a positive, 

cooperative relationship 

January 2025 



 

 

    
      

 
    

 
 
 

  
  

 

       

  
 

 

       

 

 

       

   

 

       

 

    
    

 
    

 
 
 

   
  

       

   
 

       

   

 

       

 

    
    

 
    

 
 
 

  
  

       

  

 

       

  
 

 

       

 

  

Level of Agreement 

College Mission/Strategic Goals Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

Don’t 
Know 

11 The Board is familiar with the educational 
programs that implement the mission of the 
College 

12 The Board is knowledgeable about the 
educational and workforce training needs in 
the College’s service district. 

13 The Board regularly reviews the mission of the 
College 

14 The Board monitors the effectiveness of the 
College in fulfilling its stated mission by 
reviewing performance data aligned with 
strategic priorities and outcomes 

Level of Agreement 

Fiscal Oversight/Institutional Performance Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

Don’t 
Know 

15 The Board is adequately informed of and 
understands the fiscal condition of the College 

16 The Board is appropriately involved in, and 
understands the annual budget process 

17 Board members are informed about the 
results of internal and external audits in a 
timely manner 

Level of Agreement 

Board Education Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

Don’t 
Know 

18 New board members receive an orientation to 
the Board and to the College 

19 Board members understand and adhere to a 
code of ethics and avoid any perception of 
potential conflicts of interest 

20 Board members receive sufficient education 
and guidance on Florida’s Government-in-the-
Sunshine law 

January 2025 



 

 

  

  

 

 

 

 

  

 

 

 

  

  

 

 

 

 

    

 

 

 

 

   

Part II. 

Provide your responses to the following questions. 

1. What are the major accomplishments of the Board in the past year? 

2. What operational strengths helped the Board reach these accomplishments? 

3. What are areas in which the Board could improve? 

4. As a trustee, I need more information (or have concerns) about: 

5. As a trustee, I suggest the following to improve the operation of the Board 

January 2025 
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