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ST. JOHNS RIVER STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 
 
Meeting, Wednesday, May 15, 2024, 
2:00 p.m., Orange Park Campus, 
Thrasher-Horne Center, Suites C & D 
 
*Note:  At the discretion of the Chair or any other Board member, items may be taken out of 
order for action and/or discussion. 
 
I. Call to Order 
 
 
II. Public Comment 
 
 
III. Viking Spotlight – Accomplishments of SJR State’s Student Athletes, Teams, and 

Coaches – presented by Dr. Ed Jordan, Vice President for Academic and Student 
Affairs; Jack Hall, Asst. Vice President for Student Affairs; and Ross Jones, Athletic 
Director and Head Baseball Coach 
A. Baseball Accomplishments 
B. Beach Volleyball Accomplishments 
C. Softball Accomplishments 
D. Volleyball Accomplishments 
E. Presentation of the SJR State 2023-2024 Male and Female Student Scholar 

Athletes of the Year 
 
 
IV. Old Business 
 
 
V.  Consent Agenda – Chairperson Rich Komando                                      Action 

The items on the consent agenda are routine business and are not expected 
to require discussion before action.  Items will be enacted by one motion. 
Any Trustee can request a topic to be removed from the consent agenda 
and discussed further for separate action. 

 
A. Minutes 

1. Approval of Minutes of April 17, 2024, Board Workshop and Meeting 
 

B. Chief Operating Officer – Dr. Melanie Brown 
1. Approval of Personnel Matters 

 
C. Vice President for Finance/CFO – VP Randy Peterson 

1. Facilities Usage Report – April 2024 
 

2. Approval of Monthly Financial Report – April 2024 
 

3. Approval of Write-offs of Tangible Personal Property 

MISSION STATEMENT 

St. Johns River State College, an open-access, public institution 

of higher education in Northeast Florida, promotes excellence 

in teaching and learning to enrich the lives of its students and 

strengthen its community. The College offers certificates, 

associate and baccalaureate degrees, and provides high-quality 

education, training, and cultural opportunities to encourage 

scholarly achievement. St. Johns River State College delivers 

high-quality instruction through face-to-face and distance 

education modalities and creates a supportive learning 

environment that includes services and resources to enable all 

students to reach their educational goals. 
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D. VP/Chief Institutional Research Officer – Dr. Ros Humerick 

1. Approval of Adult General Education Grant 
 

2. Approval of Perkins V Postsecondary Grant 
 

3. Approval of Perkins V Rural Innovations Grant 
 
 
VI. New Business 

 
A. Vice President for Legal Affairs & Public Safety / General 

Counsel – Dr. Gilbert Evans – Action Agenda Items 
 
1. Action to Approve and Ratify Article 20 Wages Reopener for 

FY 24-25 of the Collective Bargaining Agreement (CBA) 
between the District Board of Trustees of St. Johns River 
State College and the St. Johns River State College Chapter 
United Faculty of Florida 
 

2. Public Hearing for Amendment to SJR State Board Rule #7.15 
Academic Probation and Suspension Regulations 
 

3. Action to Approve Amendment to SJR State Board Rule #7.15 
Academic Probation and Suspension Regulations 

 
B. Vice President for Finance/CFO – VP Randy Peterson – Action 

and Information Agenda Items 
 
1. Financial Items 

a. Action to Approve Course Fee and Full Cost of Instruction 
Fee Changes 
 

b. Florida Bright Futures and Florida Student Assistance 
Grant Audit, Fiscal Years Ending June 30, 2022, and June 
30, 2023 
 

C. Vice President for Academic and Student Affairs – Dr. Ed Jordan 
– Action Agenda Items 

 
1. Public Hearing on Change to Admission Criteria for the 

Florida Law Enforcement Academy Certificate (5005) 
 

2. Action to Approve Change to Admission Criteria for the 
Florida Law Enforcement Academy Certificate (5005) 

 
 

 
 
 
 
Action 
 
 
 
 
 
Public Hearing 
 
 
Action 
 
 
 
 
 
 
Action 
 
 
Information 
 
 
 
 
 
 
Public Hearing 
 
 
Action 

VII. President’s Report                Information 
             
VIII. Trustees’ Comments                  Information  
 
IX. Adjournment 





























ST. JOHNS RIVER STATE COLLEGE 

DISTRICT BOARD OF TRUSTEES 

BOARD BUDGET WORKSHOP 

 

April 17, 2024 

 

MEMBERS PRESENT:  

Mr. Rich Komando, Chairperson 

Mr. Jim Reid 

Mr. Jud Sapp 

 

MEMBERS ABSENT: 

Ms. Jan Conrad (excused) 

Mr. Wendell Davis (excused) 

 

OTHERS PRESENT: 

Joe H. Pickens, J.D., Executive Secretary  

Mr. Charlie Douglas for Jeremiah Blocker, Attorney for the 

Board 

 

The workshop was held at the St. Augustine Campus in the Viking Center Multipurpose Room. 

 

Chairperson Komando called the workshop to order at 1:15 p.m. 

 

Vice President for Finance/CFO Randy Peterson began by overviewing the budget process and the 

FY 24-25 Budget Timeline. 

 

Mr. Peterson discussed the Legislative budget impacts for SJR State College.  President Pickens 

expounded on several items.  Next, Mr. Peterson discussed the history of State operating support. 

 

Mr. Peterson discussed the transition of the Florida College System to the State Group Insurance 

Program.  He overviewed the advantages for SJR State College employees.  President Pickens 

discussed the variables of the cost to the colleges.  He noted that the Council of Presidents are 

meeting tomorrow morning to discuss the mechanics of implementation.  Mr. Peterson noted the list 

of questions that are still to be answered. 

 

Mr. Peterson overviewed fundable FTE, tuition and fees revenue, and the history of operating 

revenues. 

 

Mr. Peterson overviewed the operating revenue categories and a 10-year revenue comparison.  Next, 

he discussed a history of operating expenses.  He overviewed the categories and discussed the 

operating expense comparison between the FY 23-24 original budget and the FY 22-23 actual 

expenses. 
 

Mr. Peterson discussed the personnel goals for the FY 24-25 budget.  
 

Mr. Peterson concluded the presentation by discussing the next steps in the budget planning process. 
 

The Workshop was adjourned at 1:50 p.m. 
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ST. JOHNS RIVER STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

 
April 17, 2024 

 
MEMBERS PRESENT:  
Mr. Rich Komando, Chairperson 
Mr. Jim Reid 
Mr. Jud Sapp 
 
MEMBERS ABSENT: 
Ms. Jan Conrad, Vice-Chairperson (excused) 
Mr. Wendell Davis (excused) 
 
OTHERS PRESENT: 
Joe H. Pickens, J.D., Executive Secretary 
Charlie Douglas for Jeremiah Blocker, Board Attorney 

  

 
Chairperson Komando called the meeting to order at 
2:00 pm. 
 
There was no Public Comment. 
 
There was no Old Business. 
 
Chairperson Komando requested approval of the 
Consent Agenda Items IV.A-C: 
A.1 - Minutes of March 27, 2024, Board Meeting and 
Workshop 
 
B.1 - Chief Operating Officer – Dr. Melanie Brown:  
Personnel Matters 
 
C.1-3 -  Vice President for Finance – VP Randy 
Peterson:  Facilities Usage Report for March 2024; 
Monthly Financial Report – March 2024; and Budget 
Amendments (Operating Fund 1, Restricted Fund 2, 
Auxiliary Fund 3, and Capital Outlay/Plant Fund 7). 
 
Mr. Reid moved approval of Consent Agenda Items 
IV.A-C.  Mr. Sapp seconded the motion.  Motion carried 
(Komando, Reid, Sapp - Yes). 
 
Dr. Gilbert Evans reviewed for information only an 
Amendment to SJR Board Rule #7.15 Academic 
Probation and Suspension Regulations. 
 

  
Meeting Call to Order 
 
 
Public Comment 
 
Old Business 
 
Consent Agenda 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
Approved Consent 
Agenda Items IV.A-C 
 
 
V.P. Legal Affairs & 
Public Safety/ General 
Counsel Item V.A.1 

Dr. Melanie Brown reviewed and requested approval of 
the Florida College System Notice of Intent for: 
Bachelor of Science in Exceptional Student Education, 
Bachelor of Science in Biological Sciences, Bachelor of 
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Science in Social and Human Services, Bachelor of 
Applied Science in Digital Art and Media, and Bachelor 
of Applied Science in Performance Design and 
Production. 
 
Mr. Reid moved, seconded by Mr. Sapp, to approve 
Chief Operating Officer Items V.B.1-5., as submitted (a 
detailed listing is contained in the material submitted by 
the Office of the Chief Operating Officer). Motion 
carried (Komando, Reid, Sapp - Yes). 
 
Dr. Brown reminded the Trustees that the Annual 
Presidential Evaluation is due to AVP Chuck Romer by 
April 26, 2024.   
 
Mr. Randy Peterson reviewed for information only the 
Federal Audit Report, Fiscal Year Ended June 30, 
2023.  There were no findings. 
 
Mr. Randy Peterson recognized Terry Thomas, Director 
of Capital Assets and Risk Management, who reviewed 
and requested approval of Plans & Specifications for 
the Chiller and Cooling Tower Replacement Project, 
Orange Park Campus. 
 
Mr. Reid moved, seconded by Mr. Sapp, to approve 
Vice President/CFO Item V.C.2.a., as submitted (a 
detailed listing is contained in the material submitted by 
the Office of the Vice President/CFO). Motion carried 
(Komando, Reid, Sapp - Yes). 
 
Ms. Thomas reviewed and requested approval to 
Award the Bid for the Chiller Replacement Project, St. 
Augustine Campus. 
 
Mr. Reid moved, seconded by Mr. Sapp, to approve 
Vice President/CFO Item V.C.2.b., as submitted (a 
detailed listing is contained in the material submitted by 
the Office of the Vice President/CFO). Motion carried 
(Komando, Reid, Sapp - Yes). 
 
Ms. Thomas reviewed for information only the Award of 
BID-SJR-10-2023 to Facility Automation Solutions. 

 
 
 
 
 
Approved Chief 
Operating Officer 
Items V.B.1-5 
 
 
 
Chief Operating 
Officer Item V.B.6 
 
 
Vice President/CFO 
Item V.C.1.a. 
 
 
 
 
 
 
 
 
Approved Vice 
President/CFO Item 
V.C.2.a. 
 
 
 
 
 
 
 
Approved Vice 
President/CFO Item 
V.C.2.b. 
 
 
 
Vice President/CFO 
Item V.C.2.c 
 

President Pickens noted that graduation will be held on 
May 3.  There is a record number of students 
graduating and walking.  The commencement speaker 
is Representative Tom Leek. 
 

  President’s Report  
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President Pickens reported on the status of the 
baseball and softball teams.  The softball team has 
clinched the conference championship. 
 
President Pickens noted that former Governor Bob 
Graham passed away. 
 
Chair Komando led the discussion on the results of the 
Board Self-Evaluation.  He recommended approval. 
 
Mr. Reid moved, seconded by Mr. Sapp, to approve the 
Results of the Board Self-Evaluation, as submitted. 
Motion carried (Komando, Reid, Sapp - Yes). 
 
Chairperson Komando referred Trustees to the 
proposed 2024-2025 District Board of Trustees Meeting 
schedule. 
 
Mr. Reid moved, seconded by Mr. Sapp, to set the 
Date, Time, and Place for fiscal year 2024–2025 
District Board of Trustees meetings as the third 
Wednesday of each month at 2:00 p.m., Palatka 
Campus, with the following exceptions: 

• July 2024 and December 2024 - No Meeting 
• March 12, 2025 (second Wednesday) 
• October 2024, February 2025, and May 2025,    

Thrasher-Horne Conference Center, Suites C & 
D, Orange Park Campus 

• September 2024, January 2025, and April 2025, 
Viking Center, Room V-112, St. Augustine 
Campus 

Motion carried (Komando, Reid, Sapp - Yes). 
 
Trustee comments were made. 

 
 
 
 
 
 
 
 
 
 
Approved District 
Board of Trustees 
Self-Evaluation  
 
 
 
 
 
Approved Date, Time, 
and Place of Board 
Meetings for 2024-
2025 
 
 
 
 
 
 
 
 
 
 
 
Trustee Comments 

 
Chairperson Komando adjourned the meeting at 2:50 
p.m. 

  
Adjournment 

 























 

SJR State BOT Grant Approval Form  February 2016 

DATE:  May 7, 2024 
 
TO:  Joe H. Pickens, President 
 
FR:  Rosalind Humerick, Vice President and Chief Institutional Research Officer 
 
RE:  Adult General Education Grant 2024-25 
 
 
It is recommended that the District Board of Trustees approve the following grant application 
and authorize the President to execute documents upon award.  
 
Details of the project are as follows. 
 
Project: Adult General Education 
  
Funding Agency: Florida Department of Education 
  
Funds Requested: $207,434 
  
Match/Institutional 
Commitment: 

none 

  
Project Period: July 1, 2024-June 30, 2025 
  
Purpose: Provide Adult Education services to Putnam county residents 
  
Project Director: Dr. Kester 
  
Vice President: AVP Keller/Dr. Jordan 
  

 



SJR State BOT Grant Approval Form  February 2016 

DATE:  May 7, 2024 
 
TO:   Joe H. Pickens, President 
 
FR:   Rosalind Humerick, Vice President and Chief Institutional Research Officer 
 
RE:  The Strengthening Career and Technical Education for the 21st Century Act 

(Perkins V) 2024-25 
 
 
It is recommended that the District Board of Trustees approve the following grant application 
and authorize the President to execute documents upon award.  
 
Details of the project are as follows. 
 
Project: The Strengthening Career and Technical Education for the 21st 

Century Act (Perkins V) 2024-25 
  
Funding Agency: Florida Department of Education 
  
Funds Requested: $248,912 
  
Match/Institutional 
Commitment: 

Not required 

  
Project Period: July 1, 2024 – June 30, 2025 
  
Purpose: Develop and implement high-quality career and technical education 

(CTE) postsecondary programs and support the success of all students 
in these programs. 

  
Project Director Dr. Paterson 
  
Project VP Dr. Jordan 
  

 



SJR State BOT Grant Approval Form  February 2016 

DATE:  May 7, 2024 
 
TO:   Joe H. Pickens, President 
 
FR:   Rosalind Humerick, Vice President and Chief Institutional Research Officer 
 
RE:  The Strengthening Career and Technical Education for the 21st Century Act 

(Perkins V) Rural Innovations 2024-25 
 
 
It is recommended that the District Board of Trustees approve the following grant application 
and authorize the President to execute documents upon award.  
 
Details of the project are as follows. 
 
Project: The Strengthening Career and Technical Education for the 21st 

Century Act (Perkins V) 2024-25 Rural Innovations 
  
Funding Agency: Florida Department of Education 
  
Funds Requested: $40,507 
  
Match/Institutional 
Commitment: 

Not required 

  
Project Period: July 1, 2024 – June 30, 2025 
  
Purpose: Develop and implement high-quality career and technical education 

(CTE) postsecondary programs and support the success of all students 
in these programs in Rural Putnam County.  Funds are used to support 
experiential learning in Nursing Programs. 

  
Project Director Dr. Paterson 
  
Project VP Dr. Jordan 
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