


 

 

 
 
 

    
    

 
   

   
 

 
  

 
 

  
 
 

  
 
 

   
 
 

                                          
   

    
  

 
 

  
    

 
    

  
 

     
    

 
     

 
    

 
  

   
   
  
   

 
   

  
 
 
 

  

         

        

            

       

       

       

        

      

       

         

      

ST. JOHNS RIVER STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

Meeting, Wednesday, October 16, 2024, 
2:00 p.m., Orange Park Campus, 
Thrasher-Horne Center, Suites C & D 

MISSION STATEMENT 

St. Johns River State College, an open-access, public institution 

of higher education in Northeast Florida, promotes excellence 

in teaching and learning to enrich the lives of its students and 

strengthen its community. The College offers certificates, 

associate and baccalaureate degrees, and provides high-quality 

education, training, and cultural opportunities to encourage 

scholarly achievement. St. Johns River State College delivers 

high-quality instruction through face-to-face and distance 

education modalities and creates a supportive learning 

environment that includes services and resources to enable all 

students to reach their educational goals. 

*Note: At the discretion of the Chair or any other Board member, items may be taken out of 
order for action and/or discussion. 

I. Call to Order 

II. Public Comment 

III. Old Business 

IV. Consent Agenda – Chairperson Rich Komando Action 
The items on the consent agenda are routine business and are not expected 
to require discussion before action.  Items will be enacted by one motion. 
Any Trustee can request a topic to be removed from the consent agenda 
and discussed further for separate action. 

A. Minutes 
1. Approval of Minutes of September 18, 2024, Board Meeting 

B. Chief Operating Officer – Dr. Melanie Brown 
1. Approval of Personnel Matters 

C. Vice President for Finance/CFO – VP Randy Peterson 
1. Facilities Usage Report – September 2024 

2. Approval of Write-Offs of Tangible Personal Property 

3. Approval of Monthly Financial Report – September 2024 

4. Approval of Budget Amendments 
a. Operating Fund 1 
b. Restricted Fund 2 
c. Auxiliary Fund 3 
d. Capital Outlay/Plant Fund 7 

D. VP/Chief Institutional Research Officer 
1. Approval of Linking Industry to Nursing Education (LINE) Grant 
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V. New Business 

A. Chief Operating Officer – Dr. Melanie Brown – Action/Information 
Agenda Items 

1. Chief Operating Officer – Presented by Dr. Melanie Brown 
a. Action to Approve and Ratify Article 21, Benefits and Action 

Leave, Revisions of the Collective Bargaining Agreement 
(CBA) between the District Board of Trustees of St. Johns 
River State College and the St. Johns River State College 
Chapter of the United Faculty of Florida 

b. New SJR State Board Rule 3.04 (D) Naming Policy Information 

2. Personnel – Presented by Chuck Romer, Chief Human 
Resources Officer 
a. Action to Approve Updated 2024-2025 Non-Bargaining Action 

Unit Salary Schedule 

B. Vice President for Finance/CFO – VP Randy Peterson – Action 
Agenda Items 

1. Action to Approve Operational Audit Report – October 2024 Action 

C. Vice President for Academic and Student Affairs – Dr. Ed Jordan 
– Action Agenda Item 

1. Action to Approve Updates to the Board Certification of the Action 
FCS Annual Institutional General Education Review 

D. VP/Chief Institutional Research Officer – Dr. Ros Humerick – 
Information Item 

1. Presentation:  Preparing to Change Institutional Accreditors Information 

VI. President’s Report 

VII. Trustees’ Comments 

VIII. Adjournment 
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ST. JOHNS RIVER STATE COLLEGE 
DISTRICT BOARD OF TRUSTEES 

September 18, 2024 

MEMBERS PRESENT: 
Mr. Rich Komando, Chairperson 
Mr. Jim Reid, Vice-Chairperson 
Mr. Jud Sapp 

MEMBERS ABSENT: 
Ms. Jan Conrad (resigned from Board) 
Mr. Wendell Davis (excused) 

OTHERS PRESENT: 
Joe H. Pickens, J.D., Executive Secretary 
Jeremiah Blocker, Board Attorney 

Chairperson Komando called the meeting to order at 
2:00 pm. 

Public Comments were made by Bruce Fox and Dr. 
Shayna Rich. 

There was no Old Business. 

Chairperson Komando requested approval of the 
Consent Agenda Items IV.A-D: 

A.1 - Minutes of August 21 and 29, 2024, Board 
Meetings 

B.1 - Chief Operating Officer – Dr. Melanie Brown: 
Personnel Matters 

C.1-3 - Vice President for Finance/CFO – VP Randy 
Peterson: Facilities Usage Report for August 2024; 
Monthly Financial Report – August 2024. 

D.1-7 - Vice President for Academic and Student 
Affairs – Dr. Ed Jordan: 2024-2025 Nursing (ASN) 
Handbook Update. 

Mr. Reid moved approval of Consent Agenda Items 
IV.A-D. Mr. Sapp seconded the motion.  Motion carried 
(Komando, Reid, Sapp - Yes). 

Tim Adams, Dean of Criminal Justice and Public 
Safety, led a demonstration of the Law Enforcement 
Immersive Training Simulator. He then gave an update 
on the growth of the Criminal Justice Programs. 

Meeting Call to Order 

Public Comment 

Old Business 

Consent Agenda 
Items 

Approved Consent 
Agenda Items IV.A-D 

Demonstration of 
Simulator 
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Regarding the donation drive to restock the Viking 
Exchange, Dr. Melanie Brown presented the winner of 
the coveted Viking Exchange Showdown Overall 
Winner Trophy for 2024-25 to the “Viking Justice 
League” team, who are based on the St. Augustine 
Campus.  They donated 1,464 items weighing 407 
pounds and scored a perfect sixty for variety. 

Chairperson Komando called a public hearing for 
Amendment to SJR State Board Rule 5.32 (R1) 
Participation in the Florida College System Risk 
Management Consortium for Employee Insurance 
Benefits.  There being no comments, Chairperson 
Komando adjourned the public hearing. 

Dr. Melanie Brown reviewed and requested approval of 
Amendment to SJR State Board Rule 5.32 (R1) 
Participation in the Florida College System Risk 
Management Consortium for Employee Insurance 
Benefits. Note: The new name for Board Rule 5.32 will 
be Employee Insurance Benefits. 

Mr. Reid moved, seconded by Mr. Sapp, to approve 
Chief Operating Officer Item VI.A.2 as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Komando, Reid, Sapp - Yes). 

Dr. Melanie Brown reviewed and requested approval of 
the Annual Review of the Board’s Rules and Policies. 

Mr. Sapp moved, seconded by Mr. Reid, to approve 
Chief Operating Officer Item VI.A.3 as submitted (a 
detailed listing is contained in the material submitted by 
the Office of Chief Operating Officer). Motion carried 
(Komando, Reid, Sapp - Yes). 

Dr. Brown reviewed for information only the Florida 
Department of Education 2024 Baccalaureate Program 
Review Letter of Findings. 

VP Randy Peterson reviewed and requested approval 
of the Fund Balance Carry-Forward Spending Plan. 

Mr. Reid moved, seconded by Mr. Sapp, to approve 
Vice President for Finance/CFO Item VI.B.1 as 
submitted (a detailed listing is contained in the material 
submitted by the Office of Vice President for 
Finance/CFO). Motion carried (Komando, Reid, Sapp -
Yes). 

Public Hearing 

Approved Chief 
Operating Officer Item 
VI.A.2 

Approved Chief 
Operating Officer Item 
VI.A.3 

Chief Operating 
Officer Item VI.A.4 

Approved Vice 
President for 
Finance/CFO Item 
VI.B.1 
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VP Randy Peterson recognized Logan Becker and 
Cindy Reed for their work on preparing the Annual 
Financial Report. He then presented the Annual 
Financial Report – Fiscal Year 2023-2024 and 
requested approval. 

Mr. Reid moved, seconded by Mr. Sapp, to approve 
Vice President for Finance/CFO Item VI.B.2 as 
submitted (a detailed listing is contained in the material 
submitted by the Office of Vice President for 
Finance/CFO). Motion carried (Komando, Reid, Sapp -
Yes). 

Dr. Ed Jordan reviewed and requested approval of the 
Florida College System College Affordability Report for 
2024. 

Mr. Reid moved, seconded by Mr. Sapp, to approve 
Vice President for Academic and Student Affairs Item 
VI.C.1 as submitted (a detailed listing is contained in 
the material submitted by the Office of Vice President 
for Academic and Student Affairs). Motion carried 
(Komando, Reid, Sapp - Yes). 

President Joe Pickens noted that the Loan Documents 
for Third Parties for the Student Housing Construction 
Loan have been sent from the VikingArt, Inc. Attorney. 
He reviewed and requested approval of the 
Memorandum of Ground Lease. 

Mr. Reid moved, seconded by Mr. Sapp, to approve 
Student Housing Project Item VII.A.2, as submitted (a 
detailed listing is contained in the material submitted). 
Motion carried (Komando, Reid, Sapp - Yes). 

President Pickens reviewed and requested approval of 
the Landlord’s Acknowledgment and Consent to 
Leasehold Mortgage. 

Mr. Sapp moved, seconded by Mr. Reid, to approve 
Student Housing Project Item VII.A.1, as submitted (a 
detailed listing is contained in the material submitted). 
Motion carried (Komando, Reid, Sapp - Yes). 

President Pickens noted there will be an Executive 
Session, as was noticed, immediately following this 
meeting. 

President Pickens gave an update on the progress of 
the volleyball team. 

Approved Vice 
President for 
Finance/CFO Item 
VI.B.2 

Approved Vice 
President for 
Academic and 
Student Affairs Item 
VI.C.1 

Approved Student 
Housing Project Item 
VII.A.2 

Approved Student 
Housing Project Item 
VII.A.1 

President’s Report 
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President Pickens informed the Board that the College 
has been approached by a Right of Way Agent 
representing the Florida Gas Transmission Company. 
This is regarding a gas transmission pipeline. He 
explained that a large gas pipeline exists now and 
serves Georgia-Pacific and Seminole Electric. It is a 
statewide transmission line that is federally authorized. 
The company is seeking to use the easterly portion of 
the Palatka property, along Moody Road from State 
Road 20 to St. Johns Avenue, in order to facilitate 
placing a loop line adjacent to the main transmission 
line. They want to stage equipment for six months. 
They are aware of the student housing project 
construction and that we are an operating College. 
Some trees would have to be removed. 

President Pickens explained that the greater issue is 
that the pipeline requires placement of a permanent 
structure called a “pig launcher,” which is a pipeline 
investigation gauge that examines the pipes for leaks, 
etc. It is a permanent structure of some size. The 
proposed location was by the electronic sign and we 
objected; the company is now exploring other locations. 

President Pickens noted that the College can 
accommodate the placement of the loop line to some 
degree if the “pig launcher” can be placed somewhere 
else. The company is offering some compensation. 
The company claims they have the authority of eminent 
domain.  President Pickens is inquiring do they against 
another instrumentality of the State that shares the 
same right. He is engaging external counsel to advise 
in the process. At the October Board meeting, there 
will be a presentation of the entirety of the project and 
the compensation proposed. 

President Pickens noted the Presidential Gala is 
upcoming on Friday, October 18. 

Trustee comments were made. Trustee Reid, in regard 
to the “pig launcher,” stated that we need to protect the 
aesthetics of our campus. Trustees expressed 
condolences for Trustee Davis on the passing of his 
wife. 

It was announced that Jan Conrad has resigned from 
the Board due to health concerns. 

Chairperson Komando adjourned the meeting at 3:40 
p.m. 

Trustee Comments 

Adjournment 
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DATE: October 8, 2024 

TO: Joe H. Pickens, President 

FR: Rosalind Humerick, Vice President and Chief Institutional Research Officer 

RE: Linking Industry to Nursing Education (LINE) 2024-25 

It is recommended that the District Board of Trustees approve the following grant application 
and authorize the President to execute documents upon award. 

Details of the project are as follows. 

Project: Linking Industry to Nursing Education (LINE) 

Funding Agency: Florida Department of Education 

Funds Requested: $10,000 

Match/Institutional $10,000 from HCA Orange Park 
Commitment: 

Project Period: July 1, 2024-June 30, 2025 

Purpose: Provide scholarships to students in nursing assistant, practical nursing 
and associate in science in nursing programs to promote program 
completion, licensure and entry into the regional workforce. 
Scholarships are a 1:1 match through partnership with HCA Orange 
Park. 

Project Director: Kate Adornetto 

Vice President: AVP Sjogren 

SJR State BOT Grant Approval Form February 2016 

















































































Initial Discussion: Preparing to Change 
Institutional Accreditors 

Board Meeting: October 16, 2024 

Board of Trustees 



Purpose: 

Review recent laws and regulations requiring SJR State 1 to change institutional accreditors. 

Provide initial information on the timeline and 2 requirements. 

Present an initial comparison of options for potential 3 accreditors. 



   

   
 

  

 

  
 

 

Types of Accreditation 

Institutional:  accredits entire 
institution. 

• Former Regional Accreditors: Operate 
primarily in a specific geographical area. 
Typically accredits a wide range of 
degree-granting institutions (associate 
through doctoral, non-profit or for-
profit). 

• Former National Accreditors: Most 
institutions are private and have faith-
related or career-related missions 
(often for-profit, single-purpose 
institutions). 

Programmatic: accredits specific 
programs. 

• Evaluates programs within institutions, 
often in specialized fields such as 
healthcare. Typically tied to professional 
standards and may be required for 
licensure or certification in certain 
careers. 



 

Institutional Accreditation 

PURPOSE: 

• Improves institutional quality, assures the public of quality, serves as 
gatekeeper of federal financial aid. 

SCOPE: 

• Looks at all aspects of the institution including governing board, finances, 
qualifications, curriculum, library, facilities, etc. 

TAKING ACTION ON A MEMBER: 

• Candidacy and Reaffirmation processes vary by agency. Includes 
comprehensive review of compliance with accreditation requirements and an 
on-site visit. 



  
 

 

 

 

 

SJR State Accreditation 

Institutional: 

• SJR State is accredited by the Southern 
Association of Colleges and Schools 
Commission on Colleges (SACSCOC), 
which is one of seven institutional 
(former regional) accrediting 
commissions. 

• Reaffirmed June 2024 

Programmatic: 

• Selected nursing, allied health, and 
Florida School of the Arts programs: 

• ACEN (Nursing ASN and BSN) 
• CAHIIM (Health Information 

Technology) 
• MAERB (Medical Assisting) 
• CoAEMSP (Paramedic) 
• JRCERT (Radiologic Technology) 
• CoARC (Respiratory Care) 
• NASAD (Visual Art) 



    
 

   

Recent Changes in Accreditation 

• 2020 U.S. Department of Education: regulatory changes eliminated distinction between 
regional and national accreditors—removed geographic boundaries 

• 2022 F.S. 1008.47: In the year following reaffirmation or fifth-year review by its accrediting 
agencies or associations, each public postsecondary institution must seek and obtain 
accreditation from an accrediting agency or association identified by the Board of 
Governors or State Board of Education, respectively, before  next reaffirmation or fifth-year 
review date. 

• Limited to a one-time change in accreditation. 

• Expires December 31, 2032. 

• Quarterly progress reports required. 

• Work down the list until granted candidacy, if refused go to US ED list. If refused by all 
by 5th year/reaffirmation, remain with current. 



           

  

 

 

 

SBOE List of Potential Accreditors 

F.S. 1008.47 indicates that FCS institutions must choose from agencies identified by SBOE. 

• 38 potential accrediting agencies were screened for match to FCS mission 

• Five (5) were identified for more detailed review: 

1. Higher Learning Commission (HLC) 

2. Middle States Commission on Higher Education (MSCHE) 

3. Northwest Commission on Colleges and Universities (NWCCU) 

4. New England Commission of Higher Education (NECHE) 

5. Western Association of Schools and Colleges Senior College and University 
Commission (WASC) 



   

SBOE List of Potential Accreditors 

Detailed review focused on: 

• Quality of Standards 

• Accreditation Agency’s Fit / Alignment to Institutional Mission (with special focus on 
articulation and Florida’s 2+2 system) 

• Ability to Strengthen FCS and SUS Institutional Quality 

• Cost 

• Timeline for Accreditation 



    

 

SBOE List of Potential Accreditors 

Based on Review, SBOE approved: 

1. Higher Learning Commission (HLC) 

2. Middle States Commission on Higher Education (MSCHE) 

3. Northwest Commission on Colleges and Universities (NWCCU) 



MAP of SBOE Approved List of Accreditors 

(SACSCOC) 

(NECHE) 



 

 

 

SJR State Process for Compliance 

• Statute requires change to SBOE-identified accreditor by SJR State’s 5th year interim 
report to SACSCOC (2029) 

• SACSCOC accreditation must be maintained while seeking a new accreditor 

• Request for change must be voluntary & demonstrate reasonable cause to US ED 

• Timeline depends on selecting new accreditor (BOT approval), receiving US ED 
approval, and candidacy process (~2-4yrs). 



   
 

  

   

    

  

  

 

   

  
   

 

SJR State Timeline for Compliance 

We are here 

• Initial of evaluation SBOE- •Detailed Evaluation Start Process 
identified Accreditors Recommendation to seek new 

•BOT Information Session •BOT Information Session accreditor 

June 2024 Spring 2025 Fall 2024 ??Jan 2025 ?? 

•1st Q report due Reaffirmed by 
•Due each Q until Letter to US ED 

SACSCOC 
complete 



        

 

         

Next Steps for SJR State 

• SJR State-focused review of each agency with emphasis on: 

• Accreditation Agency’s Fit / Alignment to SJR State Mission 

• Quality of Standards—ability to drive greater quality 
• Crosswalk of Standards (current v. potential accreditor) 

• Timeline to membership and for reaffirmation 

• Other criteria (e.g. costs, capacity, experience of institutions) 

• Assemble case and reasonable cause for a recommendation to BOT (Spring 2025) 



  

 

 
 

 
 

     

        

Criteria HLC MSCHE NWCCU SACSCOC

High Level Comparison 

Cycle; Interim review: 10-yr; 4-yr 8-yr; 4-yr 7-yr; 3-yr 10-yr; 5-yr 

Membership: ~1,000; Midwest / SW ~525; Mid-Atlantic ~150; W / NW ~800; South 

Process/Timeline to 
approval: 

Expedited if already 
accredited; 
~18 m 

Not expedited; 
~26-30 m 

Expedited if already 
accredited; 
~3-36 m 

Not available 

SBOE information indicates the three agencies: 
• Are a suitable fit and have capacity for Florida 
• Have costs and quality standards comparable to SACSCOC 

SJR State must evaluate these criteria from an institutional perspective 



  

 

  

 

 

SJR State Accreditor Comparison 
Fit to SJR State Mission: 

• R/IE will evaluate accreditors’ match to specific & unique aspects of SJR State mission 
➢2+2; Dual Enrollment; Multi-site/Multi-county; AA and WF; Online 

Quality Standards: 

• All meet minimum requirements of US ED 

• R/IE will evaluate differences in emphasis & implementation 

• Identify best quality and fit for SJR State 

Experience of other Institutions: 

• Feedback from FCS and/or institutions similar to SJR State on experience with the agencies 

• Identify which agencies serve a critical mass of institutions similar to SJR State. 

Timeline and Costs: 

• Important to ensure SJR State can meet the timeline and afford the membership. 

• Barring any extreme differences, these are secondary to the criteria focused on quality 



 Next up: Return in Spring with a recommendation and 
supporting evidence for selecting a new accreditor. 

Questions? 
Comments? 
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