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District Board of Trustees Orientation Workshop & 
Strategic Conversation 
 
SJR State St. Augustine Campus Room J-149 
October 28, 2026 
 
Meeting Agenda 
 
 
8:45 – 9:00  Check-in & Distribution of Materials 

Muffins, Fruit, Coffee, & Water provided 
 
9:00 – 9:45   Welcome: President Joe Pickens 
   Purpose & Framework of the Meeting: Dr. Melanie Brown 
 
9:45 – 10:30    SJR State Priority Area 1: Innovating Curriculum & Instruction 

Dr. Edward Jordan, AVP Mike Keller, & Dr. Jay Paterson  
 
10:30 – 10:45 Break 
 
10:45 – 11:30 SJR State Priority Area 2: Strengthening Student Supports 
   Dr. Edward Jordan & AVP Jack Hall 
 
11:30 – 12:00 St. Augustine Campus Tour  
 
12:00 – 12:30 Lunch 
 
12:30 – 1:30  SJR State Priority Area 3: Building Institutional Capacity for the Future 
   President Joe Pickens & Dr. Melanie Brown 
 
1:30 – 1:45  Next Steps  
   President Joe Pickens & Dr. Melanie Brown 
 
1:45   DBOT Orientation Workshop concludes & transition to V-112 
 
2:00   DBOT Meeting anticipated to begin in V-112 
 


